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�KHDOWK�SUREOHPV�LQ�KHDOWK�VHUYLFHV��ERWK�JHQHUDO�KHDOWK�FDUH�DQG�PHQWDO�KHDOWK�VHUYLFHV��DQG�RQ�VWUDWHJLHV�WR�WDFNOH�WKLV�NLQG�RI�GLVFULPLQDWLRQ�:KLOH�HYHU\ERG\�KDV�WKH�ULJKW�WR�KHDOWK�FDUH��GLVFULPLQDWLRQ�WRZDUGV�SHRSOH�ZLWK�PHQWDO�LOOQHVV�PD\�WDNH�GLIIHUHQW�IRUPV�± KRVWLOLW\��GHJUDGLQJ�MRNHV�DQG�UHPDUNV�DERXW�WKH�SUREOHP�RI�WKH�SHRSOH��GLVEHOLHI��WR�YLROHQFH�VXFK�DV�LQYROXQWDU\�WUHDWPHQW��VHFOXVLRQ�RU�HYHQ�VH[XDO�DVVDXOW�± DQG�WDNH�SODFH�DW�VHYHUDO�OHYHOV�
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6WHS���D��VHOI�UDWLQJ�RI��H[��XVHUV�DQG�UHODWLYHV�UHJDUGLQJ�GLVFULPLQDWLRQ7R�FROOHFW�LQIRUPDWLRQ�RQ�GLVFULPLQDWLRQ�IDFWV�DW�QDWLRQDO�OHYHO��1DWLRQDO�3DUWQHUV�ZLOO�RUJDQLVH�µ)RFXV�*URXS¶�PHHWLQJV��LQYROYLQJ�ERWK�FHUWDLQ�DW�ULVN�JURXSV�DQG�H[SHULHQFHV�IURP�GLIIHUHQW�VHWWLQJV��$�µ)RFXV�*URXS¶�LV�D�JURXS�RI������NH\�SHRSOH�FRQFHUQHG�E\�D�VSHFLILF�LVVXH�± LQ�WKLV�FDVH��H[��XVHUV�DQG�IDPLO\�PHPEHUV��µ)RFXV�*URXS�PHHWLQJV¶�DUH�NLQG�RI�EUDLQVWRUPLQJ�PHHWLQJV�RUJDQLVHG�DURXQG�VSHFLILF�WRSLFV��7KHUH�LV�D�IDFLOLWDWRU�WR�HDVH�WKH�GLVFXVVLRQ�DQG�D�VHFUHWDU\�WR�WDNH�QRWH�RI�WKH�FRQWHQW�RI�WKH�GLVFXVVLRQ��0HHWLQJV�VKRXOG�QRW�EH�ORQJHU�WKDQ���KRXUV��,W�LV�UHFRPPHQGHG�WKDW�WKH�SHRSOH�LQYLWHG�WR�WKHVH�)RFXV�*URXS�PHHWLQJV�DUH�LQ�D�PDMRULW\��H[��XVHUV�RI�PHQWDO�KHDOWK�VHUYLFHV��0HQWDO�+HDOWK�(XURSH�LV�DVVXPLQJ�WKDW�FHUWDLQ�JURXS�RI�SHRSOH�DUH�PRUH�DW�ULVN�WR�EH�LQ�FRQWDFW�ZLWK�JHQHUDO�KHDOWK�FDUH�VHUYLFHV��SHRSOH�ZLWK�DQRUH[LD��SHRSOH�ZLWK�VHOI�KDUP��SHRSOH�ZKR�KDYH�VXLFLGH�EHKDYLRXU��SHRSOH�ZKR�VXIIHU�RI�SV\FKR�VRPDWLF�GLVHDVH��HWF��7KHVH�JURXSV�RI�SHRSOH�VKRXOG�FHUWDLQO\�EH�LQYROYHG�LQ�WKH�)RFXV�*URXSV�
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6WHS���E�± WR�DQDO\VH�WKH�OHJDO�QRQ�GLVFULPLQDWLRQ�SURYLVLRQV�/8&$6�ZLOO�GHVFULEH�WKH�VLWXDWLRQ�LQ�WHUP�RI�QRQ�GLVFULPLQDWLRQ�SURYLVLRQV��LQWHUQDWLRQDO��(XURSHDQ�DQG�QDWLRQDO�OHJLVODWLRQ��FRQFHUQLQJ�SHRSOH�ZLWK�PHQWDO�KHDOWK�SUREOHPV�LQ�HDFK�FRXQWU\�LQYROYHG�LQ�WKH�SURMHFW��7KLV�ZRUN�ZLOO�EH�EDVHG�RQ�DQ�DQDO\VLV�RI�GLIIHUHQW�VRXUFHV��H�J��SUHYLRXV�VWXGLHV�DQG�SURMHFWV�RI�0+(�DQG�RWKHU�GLVDELOLW\�1*2V��(XURSHDQ�&RPPLVVLRQ¶V�GRFXPHQWV��VHOHFWHG�QDWLRQDO�0LQLVWULHV��,I�QHFHVVDU\�WKH�ILQGLQJV�ZLOO�EH�FRPSOHWHG�E\�UHOHYDQW�LQWHUYLHZV��
6WHS���F�± WR�GHVFULEH�WKH�VHUYLFHV�DYDLODEOH�IRU�PHQWDO�KHDOWK�FDUH0+(�ZLOO�FROOHFW�LQIRUPDWLRQ�DERXW�WKH�ZD\�PHQWDO�KHDOWK�VHUYLFHV�DUH�RUJDQLVHG�WKURXJK�FRQWDFW�ZLWK�UHOHYDQW�NH\�SHRSOH�IURP�LWV�PHPEHU�RUJDQLVDWLRQV��WKH�+($//2�JURXS��+HDOWK�/REE\LQJ�*URXS���H[LVWLQJ�:+2�UHSRUW�DQG�FRQWDFWV�ZLWK�WKH�1DWLRQDO�3DUWQHUV�DQG�/8&$6��6HYHUDO�YDULDEOHV�ZLOO�EH�ORRNHG�DW��DFFHVVLELOLW\�WR�RXW�SDWLHQW�FDUH��UHGXFWLRQ�RI�PHQWDO�KHDOWK�EHGV��LQFUHDVHG�FRPPXQLW\�EDVHG�PHQWDO�KHDOWK�VHUYLFHV��EXW�DOVR�WKH�DOORFDWLRQ�RI�UHVRXUFHV�WR�PHQWDO�KHDOWK�VHUYLFHV�LQ�FRPSDULVRQ�WR�UHVRXUFHV�DYDLODEOH�WR�VRPDWLF�KHDOWK�FDUH�



�6WHS���G�± WR�GHVFULEH�WKH�ZD\�WKH�XVHUV�PRYHPHQW�LV�RUJDQLVHG(1863�ZLOO�GHVFULEH�WKH�VLWXDWLRQ�RI�WKH�XVHUV�PRYHPHQW�LQ�HDFK�FRXQWU\�WKURXJK�LWV�RZQ�QHWZRUN��:LOO�EH�WDNHQ�LQWR�DFFRXQW�WKH�HVWDEOLVKPHQW�RI�LQWHUHVWHG�1*2V��XVHUV�RUJDQLVDWLRQV��UHODWLYHV¶�RUJDQLVDWLRQV�DQG�RWKHU�1*2V�GHDOLQJ�ZLWK�PHQWDO�KHDOWK�LVVXHV�/8&$6�DQG�0+(�ZLOO�GHYHORS�JXLGHOLQHV�IRU�WKH�FROOHFWLRQ�DQG�VXEVHTXHQW�GHVFULSWLRQ��
6WHS���± WR�LGHQWLI\�VWUDWHJLHV�WR�FRPEDW�GLVFULPLQDWLRQ�DJDLQVW�SHRSOH�ZLWK�PHQWDO�KHDOWK�SUREOHPV��)HEUXDU\������± 0D\������:H�H[SHFW�WKDW�WKLV�VWHS�ZLOO�KLJKOLJKW�WKH�PRVW�UHOHYDQW�VWUDWHJLHV�WR�FRPEDW�GLVFULPLQDWLRQ�RI�SHRSOH�ZLWK�PHQWDO�KHDOWK�SUREOHPV�LQ�KHDOWK�FDUH�VHUYLFHV��0+(�EHOLHYHV�WKDW�PHQWDO�KHDOWK�RUJDQLVDWLRQV�DQG��H[��XVHUV�UHODWLYHV�RUJDQLVDWLRQV�VKRXOG�ZRUN�LQ�FROODERUDWLRQ�ZLWK�KHDOWK�SURIHVVLRQDOV�LQ�WKLV�SKDVH�RI�WKH�DFWLRQ�SURMHFW��,W�LV�QHFHVVDU\�WR�HVWDEOLVK�GLDORJXH EHWZHHQ�WKHVH�JURXSV�LQ�RUGHU�WR�ILQG�SURMHFWV�WKDW�LPSOHPHQW�VWUDWHJLHV�WR�FRPEDW WKH�GLVFULPLQDWLRQ��'HYHORSLQJ�VWUDWHJLHV�ZLWKRXW�WKH�LQYROYHPHQW�RI�KHDOWK�SURIHVVLRQDOV�ZRXOG�QRW�EH�HIIHFWLYH�HQRXJK�/8&$6�ZLOO�GUDIW�JXLGHOLQHV�WR�LGHQWLI\�EHVW�SUDFWLFH�VWUDWHJLHV�WR�UHGXFH�DQG�FRPEDW�GLVFULPLQDWLRQ��7KHVH�JXLGHOLQHV�VKRXOG�EH�DJUHHG�XSRQ�EHIRUH�VWDUWLQJ�WKH�6WHS���RI�WKH�3+$6(�,,�RI�WKH�SURMHFW�0+(�DQG�/8&$6�ZLOO�GUDIW�D�UHSRUWLQJ�IRUPDW��ZKLFK�WKH�1DWLRQDO�3DUWQHUV�ZLOO�XVH�WR�GHVFULEH�WKH�SURMHFWV�DQG�FRUUHVSRQGLQJ�VWUDWHJLHV�WR�FRPEDW�GLVFULPLQDWLRQ�%HDULQJ�LQ�PLQG�WKH�HYDOXDWLRQ�RI�WKH�DFWXDO�$FWLRQ�3URMHFW�RQ�+DUDVVPHQW�DQG�GLVFULPLQDWLRQ�0+(�VXJJHVWV�WKDW�EHIRUH�WKH�LGHQWLILFDWLRQ�RI�SURMHFWV��WKH�SDUWQHUV�VKRXOG�DGRSW�D�VHW�RI�HIIHFWLYHQHVV�FULWHULD��H�J��SURMHFW�HYDOXDWLRQ��LQYROYHPHQW�RI�HQG�XVHUV��ZHOO�GRFXPHQWHG�SURMHFW� SURMHFW�VXVWDLQDEOH��$W�QDWLRQDO�OHYHO��1DWLRQDO�SDUWQHUV�ZLOO�EH�DVNHG�WR�LGHQWLI\�SURMHFWV�DQG�FRUUHVSRQGLQJ�VWUDWHJLHV FRUUHVSRQGLQJ�WR�WKH�JXLGHOLQHV�DGRSWHG��7R�UHDOLVH�WKLV�13�ZLOO�EH�DVNHG�WR�¾ WR�WDNH�FRQWDFW�ZLWK�UHSUHVHQWDWLYH�DQG�FRPPLWWHG�KHDOWK�SURIHVVLRQDOV�¾ WR�GHVFULEH�WKH�H[LVWLQJ�VWUDWHJLHV�XVLQJ�DQ�DJUHHG�UHSRUWLQJ�IRUPDW��)HEUXDU\������

¾ WR�FRPSRVH�D�)RFXV�*URXS�LQYROYLQJ�KHDOWK�SURIHVVLRQDOV��PHQWDO�KHDOWK�SURIHVVLRQDOV��XVHUV�DQG IDPLO\�PHPEHUV¾ WR�RUJDQLVH���)RFXV�*URXS�PHHWLQJV�ZLWK�WKHP�WR�LGHQWLI\�VWUDWHJLHV��IURP�)HEUXDU\�RQ��¾ WR�UHSRUW�WKH�H[LVWLQJ�VWUDWHJLHV�XVLQJ�DQ�DJUHHV�UHSRUWLQJ�IRUPDW��0D\������$GGLWLRQDO�LQWHUYLHZV�FDQ�EH�QHFHVVDU\�WR�FROOHFW�WKH�UHOHYDQW�LQIRUPDWLRQ��
6WHS���± WR�UDLVH�DZDUHQHVV�DERXW�GLVFULPLQDWLRQ�IDFHG�E\�SHRSOH�ZLWK�PHQWDO�KHDOWK�SUREOHPV�LQ�KHDOWK�FDUH�VHUYLFHV�DQG�ZD\V�WR�RYHUFRPH�LW�0+(�KDV�LGHQWLILHG�GLIIHUHQW�WDUJHW�JURXSV�WKDW�VKRXOG�EH�UHDFKHG�DW�QDWLRQDO�DQG�(XURSHDQ�OHYHO�¾ GLVDELOLW\�RUJDQLVDWLRQV¾ �H[��XVHUV�DQG�UHODWLYHV�RUJDQLVDWLRQV¾ KHDOWK�SURIHVVLRQDOV¾ SROLWLFLDQV�DQG�GHFLVLRQ�PDNHUV
6WHS���D�± DFWLRQ�WRZDUGV�GLVDELOLW\�RUJDQLVDWLRQV7RR�RIWHQ�GLVFULPLQDWLRQ�IDFHG�E\�SHRSOH�ZLWK�PHQWDO�KHDOWK�SUREOHPV�LV�XQGHU�HYDOXDWHG�LQ�WKH�GLVDELOLW\�PRYHPHQW�DV�ZHOO��7KHUHIRUH�LW�LV�LPSRUWDQW�WR�XVH�WKH�IUDPHZRUN�RI�WKH�(XURSHDQ�<HDU�RI�'LVDEOHG�3HRSOH��������WR�GLVVHPLQDWH�LQIRUPDWLRQ�DERXW�WKH�SURMHFW�DQG�WKH�IDFW�WKDW�SHRSOH�ZLWK�PHQWDO�KHDOWK�SUREOHPV�DUH�DOVR�GLVFULPLQDWHG�DV�ZHOO�DV�GLVDEOHG�SHRSOH��7KH�GLVDELOLW\�PRYHPHQW�LV�VXSSRUWLQJ�WKH�DGRSWLQJ�RI�D�GLVDELOLW\�VSHFLILF�QRQ�GLVFULPLQDWLRQ�GLUHFWLYH�DQG�WKH�UHVXOWV�RI�WKLV�SURMHFW�FRXOG�VXSSRUW�WKLV�SOHD��0HQWDO�+HDOWK�(XURSH�DQG�LWV�SDUWQHUV�ZLOO�UDLVH�WKH�YLVLELOLW\�RI�WKH�SURMHFW�DQG�UDLVH�DZDUHQHVV�DERXW�LWV�RXWFRPHV��GLVFULPLQDWLRQ�HYLGHQFHV�DQG�VWUDWHJLHV�WR�FRPEDW�GLVFULPLQDWLRQ���3RVVLEOH�VWUDWHJLHV�DUH��¾ SDUWLFLSDWLQJ�LQ�(XURSHDQ�<HDU�RI�'LVDEOHG�3HRSOH�FRQIHUHQFHV�VHPLQDUV�PHHWLQJV�DQG�SUHVHQW�WKH�SURMHFW�DQG�LWV�YDULRXV�GHYHORSPHQWV¾ GLVVHPLQDWLQJ�LQIRUPDWLRQ�DERXW�WKH�SURMHFW�DQG�LWV�YDULRXV�GHYHORSPHQW�ZLWKLQ�1HZVOHWWHUV�DQG�ZHE�VLWHV¾ RUJDQLVLQJ�D�(XURSHDQ�VHPLQDU�IRU�UHSUHVHQWDWLYHV�IURP�(XURSHDQ�3DUOLDPHQW�DQG�&RPPLVVLRQ��0HQWDO�+HDOWK�1*2V��'LVDELOLW\�1*2V��+HDOWK�RUJDQLVDWLRQV�±



�+($//2��+23(��6WDQGLQJ�&RPPLWWHH�RI�'RFWRUV��6WDQGLQJ�&RPPLWWHH�RI�1XUVHV��HWF��7KLV�VHPLQDU�ZLOO�EH�RUJDQLVHG�E\�0HQWDO�+HDOWK�(XURSH�LQ�FROODERUDWLRQ�ZLWK�LWV�SDUWQHUV�
6WHS���E�± DFWLRQ�WRZDUGV��H[��XVHUV�DQG�UHODWLYHV�RUJDQLVDWLRQV7KURXJK�WKH�)RFXV�*URXSV�PHQWDO�KHDOWK�RUJDQLVDWLRQV��H�J���XVHUV�DQG�IDPLO\�RUJDQLVDWLRQV��ZLOO�EH�GLUHFWO\�LQYROYHG�LQ�WKH�LPSOHPHQWDWLRQ�RI�WKH�SURMHFW��7KLV ZLOO�DOUHDG\�LQFUHDVH�DZDUHQHVV�ZLWK�WKHP��&RPPXQLFDWLRQ�DERXW�WKH�SURMHFW�ZLOO�DOVR�EH�GHYHORSHG�YLD�0+(�DQG�LWV�SDUWQHUV�1HZVOHWWHUV�DQG�ZHE�VLWHV�7KH�UHVXOWV�RI�WKH�SURMHFW�ZLOO�DOVR�EH�VXPPDULVHG�LQ�D�ERRNOHW�RU�SRVWHU WKDW�VKRXOG�VXSSRUW��H[��XVHUV�DQG�WKHLU�UHODWLYHV�WR�DGYRFDWH�WKHLU�ULJKW�WR�QRQ�GLVFULPLQDWRU\�KHDOWK�FDUH��7KLV�ERRNOHW�RU�SRVWHU�ZLOO�EH�PDGH�DYDLODEOH�WR��H[��XVHUV�DQG�IDPLO\�RUJDQLVDWLRQV�DW�QDWLRQDO�OHYHO�YLD�WKH�1DWLRQDO�3DUWQHUV�DQG�DW�(XURSHDQ�OHYHO�YLD�0HQWDO�+HDOWK�(XURSH�DQG�WKH�(XURSHDQ�1HWZRUN�RI��H[��8VHUV�DQG�6XUYLYRUV�RI�3V\FKLDWU\�1DWLRQDO�3DUWQHUV�ZLOO�RUJDQLVH�QDWLRQDO�VHPLQDUVIRU�DSSUR[LPDWHO\����SDUWLFLSDQWV�ZKHUH�WKH�UHVXOWV�RI�WKH�SURMHFW�ZLOO�EH�SUHVHQWHG��1DWLRQDO�XVHUV�DQG�UHODWLYHV�RUJDQLVDWLRQV�ZLOO�EH LQYLWHG�WR�DWWHQG�DV�ZHOO�DV�QDWLRQDO�KHDOWK�SURIHVVLRQDOV¶�RUJDQLVDWLRQV��QDWLRQDO�GLVDELOLW\�RUJDQLVDWLRQV�DQG�QDWLRQDO�GHFLVLRQ�PDNHUV��)XUWKHUPRUH�WKHVH�RUJDQLVDWLRQ�ZLOO�EH�LQYLWHG�WR�SDUWLFLSDWH�LQ�WKH�(XURSHDQ�VHPLQDU �VHH�DERYH��
6WHS���F�± DFWLRQ�WRZDUGV�KHDOWK�SURIHVVLRQDOV+HDOWK�SURIHVVLRQDOV�ZLOO�EH�LQYROYHG�LQ�WKH�LPSOHPHQWDWLRQ�RI�WKH�SURMHFW�WKURXJK�)RFXV�*URXSV�DQG�0HQWDO�+HDOWK�(XURSH�H[SHFWV�WKDW�WKLV�DOUHDG\�ZLOO�UDLVH�WKH�YLVLELOLW\�RI�WKH�SURMHFW�DQG�LWV�UHVXOWV�,Q�DGGLWLRQ��0+(�DQG�LWV�SDUWQHUV�ZRXOG�OLNH�WR�GHYHORS�D�WUDLQLQJ�SURJUDPPH IRU�WKH�KHDOWK�SURIHVVLRQDOV�WKDW�FRXOG�EH�LPSOHPHQWHG�LQ�WKH�3+$6(�,,,�RI�WKH�DFWLRQ�SURMHFW�LI�WKH�SURMHFW�LV�VHOHFWHG�IRU�IXUWKHU�GLVVHPLQDWLRQ�E\�WKH�(XURSHDQ�&RPPLVVLRQ�RU�WKURXJK�D�QHZ�DSSOLFDWLRQ�WR�D�/(21$5'2�SURJUDPPH�+HDOWK�RUJDQLVDWLRQV�ZLOO�DOVR�EH�LQYLWHG�WR�SDUWLFLSDWH�LQ�WKH�1DWLRQDO�VHPLQDUV�DQG�WKH�(XURSHDQ�VHPLQDU��VHH�DERYH��

6WHS���G�± DFWLRQ�WRZDUGV�SROLWLFLDQV�DQG�GHFLVLRQ�PDNHUV:KDW�0HQWDO�+HDOWK�(XURSH�DQG�LWV�SDUWQHUV�KDYH�OHDUQHG�IURP�WKH�SURMHFW�LQ�WHUPV�RI�GLVFULPLQDWLRQ�DQG�VWUDWHJLHV�ZLOO�EH�VXPPDULVHG�LQ�5HFRPPHQGDWLRQV WKDW�ZLOO�EH�GLVVHPLQDWHG�DW�QDWLRQDO�OHYHO�YLD�WKH�1DWLRQDO�3DUWQHUV��VSHFLILF�FRQWDFWV�DQG�QDWLRQDO�VHPLQDUV��DQG�DW�(XURSHDQ�OHYHO�YLD�0HQWDO�+HDOWK�(XURSH�DQG�WKH�(XURSHDQ�1HWZRUN�RI��H[��8VHUV�DQG�6XUYLYRUV�RI�3V\FKLDWU\��VSHFLILF�FRQWDFWV�DQG�(XURSHDQ�VHPLQDU��'HFLVLRQ�PDNHUV�DQG�SROLWLFLDQV�ZLOO�DOVR�EH�LQYLWHG�WR�SDUWLFLSDWH�LQ�WKH�1DWLRQDO�VHPLQDUV�DQG�WKH�(XURSHDQ�VHPLQDU��VHH�DERYH��
(9$/8$7,21(YDOXDWLRQ�ZLOO�EH�DW�WZR�OHYHOV��¾ DW�WKH�OHYHO�RI�WKH�FR�RSHUDWLRQ�EHWZHHQ�WKH�SDUWQHUV�RI�WKH�SURMHFW�DQG�¾ DW�WKH�OHYHO�RI�WKH�VWUDWHJLHV�WR�FRPEDW�GLVFULPLQDWLRQ�
(YDOXDWLRQ�RI�WKH�FR�RSHUDWLRQ/8&$6�,QVWLWXWH�ZLOO�ZRUN�DW�WKH�HYDOXDWLRQ�RI�WKH�WUDQVQDWLRQDO�FR�RSHUDWLRQ��$V�/8&$6�LV�D�SDUWQHU�RI�WKH�SURMHFW��LW�ZLOO�EH�DQ�LQWHUQDO�HYDOXDWLRQ��7KH�HYDOXDWLRQ�RI�WKH�WUDQVQDWLRQDO�DVSHFW�RI�WKH�(XURSHDQ�DFWLRQ�SURMHFW�RQ�µ+DUDVVPHQW�DQG�GLVFULPLQDWLRQ�IDFHG�E\�SHRSOH�ZLWK�SV\FKRVRFLDO�GLVDELOLW\�LQ�KHDOWK�VHUYLFHV��D�(XURSHDQ�VXUYH\¶�ZLOO�LQFOXGH�WKH�IROORZLQJ�WDVNV��� 0RQLWRULQJ�RI�WKH�ZRUN�GRQH�DW�(XURSHDQ�OHYHO��DWWDLQPHQW�RI�WKH�REMHFWLYHV��DFFRPSOLVKHG�WDVNV��LPSOHPHQWHG�PHDVXUHV��HWF���DV�VHW LQ�WKH�SURMHFW�SURSRVDO��� $VVHVVPHQW�RI�HDFK�SDUWQHUV�H[SHULHQFHV�FRQFHUQLQJ�WKH�FR�RSHUDWLRQ�IRU�WKH�SURMHFW��TXDOLW\�RI�FRPPXQLFDWLRQ��PDWHULDO�SURGXFHG��PHWKRGRORJ\��SRVVLEOH�IROORZ�XS�LPSDFWV��HWF��7KH�DVVHVVPHQW�RI�HDFK�SDUWQHU�H[SHULHQFHV�FRQFHUQLQJ�WKH�FR�RSHUDWLRQ�ZLOO�EH�SHUIRUPHG�WKURXJK�D�TXHVWLRQQDLUH�GUDIWHG�E\�/8&$6�IRU�WKH�SXUSRVH�RI�WKH�SURMHFW�7KH�PRQLWRULQJ�RI�WKH�ZRUN�GRQH�DW�(XURSHDQ�OHYHO�ZLOO�EH�GRQH�WKURXJK�WKH�SDUWLFLSDWLRQ�LQ�WKH�(XURSHDQ�PHHWLQJV�DQG�WKH�DVVHVVPHQW�RI�WKH�UHSRUWV�DQG�ZRUN�SURGXFHG�
(YDOXDWLRQ�RI�WKH�VWUDWHJLHV,Q�WKH�PHWKRGRORJ\�RI�ZRUN�ZH�KDYH�PHQWLRQHG�WKDW�WKH�SDUWQHUV�ZLOO�DGRSW�D�VHW�RI�TXDOLW\�FULWHULD�



�WR�VHOHFW�VWUDWHJLHV�DQG�SUDFWLFHV�WR�FRPEDW�GLVFULPLQDWLRQ�LQ�KHDOWK�VHUYLFHV��0HQWDO�+HDOWK�(XURSH��/8&$6�DQG�(1863�ZLOO�GUDIW�D�SURSRVDO�IRU�D�VHW�RI�TXDOLW\�FULWHULD�WKDW�ZLOO�EH�GLVFXVVHG�DQG�DGRSWHG�DW�WKH�VHFRQG�(XURSHDQ�FR�RUGLQDWLRQ�PHHWLQJ�IRUHVHHQ�EHJLQQLQJ�)HEUXDU\������/8&$6�ZLOO�DOVR�GUDIW�D�PDWUL[�WR�LGHQWLI\�VWUDWHJLHV�IRU�GLIIHUHQW�WDUJHW�JURXSV�%DVHG�RQ�WKH�OLVW�RI�FULWHULD�DQG�WKH�PDWUL[�WKH�QDWLRQDO�SDUWQHUV�ZLOO�LGHQWLI\��GHVFULEH�DQG�VHOHFW�H[DPSOHV�RI�JRRG�SUDFWLFHV�DQG�VWUDWHJLHV�WR�FRPEDW�GLVFULPLQDWLRQ��LQ�FROODERUDWLRQ�ZLWK�UHIHUHQFH�JURXSV�FRPSRVHG�RI�KHDOWK�SURIHVVLRQDOV���H[��XVHUV�DQG�VXUYLYRUV�DQG�IDPLO\�PHPEHUV�,Q�0D\�������DW�WKH�WKLUG�(XURSHDQ�FR�RUGLQDWLRQ�PHHWLQJ��WKH�SDUWQHUV�ZLOO�KDYH�DQ�RSSRUWXQLW\�WR�UHSRUW�RQ�WKH�VWUDWHJLHV�VHOHFWHG��GHVFULEHG�DQG�LGHQWLILHG�DV�WKH�PRVW�LQWHUHVWLQJ�RQHV��7KLV�ZLOO�EH�D�JURXS�GLVFXVVLRQ�DQG�GHFLVLRQ�7KLV�SKDVH�RI�WKH�HYDOXDWLRQ�LV�DOVR�LQWHUQ�WR�WKH�JURXS�
$QQH[�± GHVFULSWLRQ�RI�WKH�SDUWQHUVx 0HQWDO�+HDOWK�(XURSH�± LV�WKH�OHDGLQJ�RUJDQLVDWLRQ��0HQWDO�+HDOWK�(XURSH�LV�D�(XURSHDQ�QRQ�JRYHUQPHQWDO�RUJDQLVDWLRQ�FRPPLWWHG�WR��WKH�SURPRWLRQ�RI�SRVLWLYH�PHQWDO�KHDOWK��WKH�SUHYHQWLRQ�RI�PHQWDO�GLVWUHVV��WKH�LPSURYHPHQW�RI�FDUH��DGYRFDF\��WKH�SURWHFWLRQ�RI�KXPDQ�ULJKWV�RI��H[��XVHUV�RI�PHQWDO�KHDOWK�VHUYLFHV��SDWLHQWV�RI�SV\FKLDWULF�KRVSLWDOV��WKHLU�IDPLOLHV��DQG�FDUHUV��0HQWDO�+HDOWK�(XURSH¶V�YDOXHV�DUH�EDVHG�RQ�FR�RSHUDWLRQ�DQG�FROODERUDWLRQ��GLJQLW\�DQG�UHVSHFW��HTXDO�RSSRUWXQLWLHV��IUHHGRP�RI�FKRLFH�DQG�GHPRFUDF\�&UHDWHG LQ������DV�WKH�5HJLRQDO�&RXQFLO�RI�WKH�:RUOG�)HGHUDWLRQ�IRU�0HQWDO�+HDOWK�LW�KDG�LQ������DERXW����0HPEHU�2UJDQLVDWLRQV�DQG����,QGLYLGXDO�0HPEHUV�DOO�RYHU�(XURSH�DQG�DOO�(8�0HPEHU�6WDWHV��7KH�6HFUHWDULDW�RI�0+(�LV�EDVHG�LQ�%UXVVHOV��0HQWDO�+HDOWK�(XURSH�SXEOLVKHV�D�PRQWKO\�1HZVOHWWHU�LQ�(QJOLVK�DQG�)UHQFK�DQG�KDV�D�ZHE�VLWH��KWWS���ZZZ�PKH�VPH�RUJx (XURSHDQ�1HWZRUN�RI��H[���8VHUV�DQG�6XUYLYRUV�RI�3V\FKLDWU\��(1863��± LV�D�(XURSHDQ�RUJDQLVDWLRQ�JDWKHULQJ��H[��XVHUV�DQG VXUYLYRUV�RI�PHQWDO�KHDOWK�VHUYLFHV�DOO�RYHU�(XURSH��7KH�(XURSHDQ�1HWZRUN�RI��H[��8VHUV�DQG�6XUYLYRUV�RI�3V\FKLDWU\�LV�DQ�LQLWLDWLYH�WR�JLYH��H[��XVHUV�DQG�VXUYLYRUV�RI�SV\FKLDWULF�VHUYLFHV�D�PHDQV�WR�FRPPXQLFDWH��WR�H[FKDQJH�RSLQLRQV��YLHZV�DQG�H[SHULHQFHV�

LQ�RUGHU�WR�VXSSRUW�HDFK�RWKHU�LQ�WKH�SHUVRQDO��SROLWLFDO�DQG�VRFLDO�VWUXJJOH�DJDLQVW�H[SXOVLRQ��LQMXVWLFH�DQG�VWLJPD�LQ�RXU�UHVSHFWLYH�FRXQWULHV��,QYROYHPHQW�RI�ERWK�XVHU�DQG�VXUYLYRU�RUJDQLVDWLRQV�IURP�DOO�RYHU�(XURSH��LQFOXGLQJ�WKH�FRXQWULHV�RI�&HQWUDO�DQG�(DVWHUQ�(XURSH�DQG�WKH�1HZ�,QGHSHQGHQW�6WDWHV��LV�D�XQLTXH�DGGHG�YDOXH�RI�WKH�1HWZRUN��+LV�KLVWRU\�JRHV�EDFN�WR������EXW�LW�LV�D�OHJDOO\�UHFRJQLVHG�RUJDQLVDWLRQ�VLQFH�������7KH�1HWZRUN�JLYHV�SULRULW\�WR�WKH�IROORZLQJ�DUHDV���D��$FW�DJDLQVW�DQ\�NLQG�RI�GLVFULPLQDWLRQ�LQ�VRFLHW\��ERWK�LQVLGH�DQG�RXWVLGH�WKH�PHQWDO�KHDOWK�FDUH�V\VWHP��RI�SHRSOH�ZKR�KDYH�EHHQ�VXEMHFW�WR�WKH�SV\FKLDWULF�V\VWHP���E��6XSSRUW�GHYHORSPHQW�RI��H[��XVHU�VXUYLYRU�JURXSV�WKURXJKRXW�(XURSH��ZLWK�D�SDUWLFXODU�HPSKDVLV�RQ�WKRVH�FRXQWULHV�ZKHUH�WKHUH�DUH�QR�H[LVWLQJ�RUJDQLVDWLRQV����F��&UHDWH�DQG�VXSSRUW�QHZ�DOWHUQDWLYHV�WR�WKH�SV\FKLDWULF�V\VWHP�DQG�FROOHFW�DQG�VKDUH�LQIRUPDWLRQ�RQ�WKH�H[LVWLQJ�RQHV��DQG��G��,QIOXHQFH�DQG�WU\�WR�FKDQJH�SUHVHQW�WUHDWPHQW�LQ�SV\FKLDWU\�$W�SUHVHQW�WKH�1HWZRUN�KDV�PRUH�WKDQ����PHPEHU�RUJDQLVDWLRQV�IURP�PRUH�WKDQ����(XURSHDQ�FRXQWULHV��7KURXJK�WKH�PHPEHUVKLS�RI�WKH�PHPEHU�RUJDQLVDWLRQV�WKH�1HWZRUN�UHSUHVHQWV�VHYHUDO�WHQ�WKRXVDQGV�RI��H[���XVHUV�VXUYLYRUV�IURP�DOO�RYHU�(XURSH�7KH�1HWZRUN�KDV�D�ZHE�VLWH��KWWS���ZZZ�HQXVS�RUJx 3UR�0HQWH�6DO]EXUJ��$��± LV�D�PHQWDO�KHDOWK�RUJDQLVDWLRQ�SURYLGLQJ�VHUYLFHV�WR�SHRSOH�ZLWK�SV\FKRVRFLDO�GLVDELOLW\��H�J��ZRUN�UHKDELOLWDWLRQ��KRXVLQJ�UHKDELOLWDWLRQ��FULVLV�FHQWUH��ZRUNVKRSV���3UR�0HQWH�6DO]EXUJ�LV�WKH�UHJLRQDO�RUJDQLVDWLRQ�RI�WKH�QDWLRQDO�RUJDQLVDWLRQ�3UR�0HQWH�$XVWULD�ZKLFK�LV�SUHVHQW�DOO�RYHU�$XVWULD�����UHJLRQDO�DVVRFLDWLRQV���3UR�0HQWH�$XVWULD�ZDV�IRXQGHG�LQ�������7KH\�KDYH�D�ZHE�VLWH��KWWS���SURPHQWHVDO]EXUJ�DW�x &OLsQWHQERQG��1/���&OLHQW�8QLRQ��± LV�D��H[��XVHUV�DQG�VXUYLYRUV�RUJDQLVDWLRQ�ZLWK�DERXW������PHPEHUV�DOO�RYHU�WKH�1HWKHUODQGV�����UHJLRQDO�GHSDUWPHQWV���,Q�WKH�&OLHQWV�8QLRQ�SHRSOH�ZLWK�VLPLODU�H[SHULHQFHV�LQ�PHQWDO�KHDOWK�FDUH�PHHW��7KH�8QLRQ�ZRUNV�IRU�WKH�LQWHUHVW�RI��H[���PHQWDO�KHDOWK�FDUH�FOLHQWV�DQG�WULHV�WR�LPSURYH�WKHLU�VLWXDWLRQ��7KURXJKRXW�WKH�FRXQWU\�WKHUH�DUH�GHSDUWPHQWV�DQG�ZRUNJURXSV��,Q�PRVW�GLVWULFWV�D�PDMRU�DFWLYLW\�LV�PXWXDO�VXSSRUW��2Q�DQ��LQORRSDYRQG��RU��GURS�LQ�HYHQLQJ��\RX�FDQ�MRLQ�IRU�D�FKDW�DQG�D�FXS�RI�FRIIHH��7KH�ZRUNJURXSV�IRFXV�RQ�D�SDUWLFXODU�DVSHFW�RI�SV\FKLDWU\�RU�KDYH�D�
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�VXSSRUWLQJ�IXQFWLRQ��7KH�&OLsQWHQERQG�KDV�D�ZHE�VLWH��KWWS���ZZZ�FOLHQWHQERQG�QO DQG�SXEOLVKHV�D�PDJD]LQH�%XOOHWLQ�FDOOHG��2QGHUVWH�%RYHQ��ZKLFK�LV�SXEOLVKHG���WLPHV�SHU�\HDU��x )($)(6��(��± D�QDWLRQDO�RUJDQLVDWLRQ�JDWKHULQJ�UHODWLYHV�RI�SHRSOH�ZLWK�SV\FKRVRFLDO�GLVDELOLW\��,W�UHSUHVHQWV�����DVVRFLDWLRQV�RI�IDPLOLHV�RU��������IDPLOLHV�DOORYHU�6SDLQ��)($)(6�KDV�DOUHDG\�EHHQ�DVVRFLDWHG�WR�D�SURMHFW�WR�ILJKW�VWLJPDWLVDWLRQ�RI�VFKL]RSKUHQLD�FR�RUGLQDWHG�E\�WKH�:RUOG�3V\FKLDWULF�$VVRFLDWLRQ�HQWLWOHG�µ2SHQ�WKH�GRRU¶��7KH\�SXEOLVK�D�PDJD]LQH�IRXU�WLPHV�D�\HDU��³(QFXHQWUR´�x 0LQG��8.��± D�QDWLRQDO�PHQWDO�KHDOWK�DVVRFLDWLRQ��,W�H[LVWV�VLQFH�������0LQG�KDV�DOVR�D��H[��XVHUV�DQG�VXUYLYRUV�QHWZRUN�FDOOHG�0LQGOLQN��%RWK�ZLOO�EH�LQYROYHG�LQ�WKH�SURMHFW��0LQG�LV�DFWLYH�LQ�(QJODQG�DQG�:DOHV��7KHLU�DUHDV�RI�LQWHUHVW�DUH��PHQWDO�KHDOWK�SURPRWLRQ��KXPDQ�ULJKWV��ZRPHQ¶V�LVVXHV��HGXFDWLRQ�WUDLQLQJ��HWKQLF�PLQRULWLHV��UHIXJHHV��HWF��0LQG�ZRUNV�IRU�D�EHWWHU�OLIH�IRU�HYHU\RQH�ZLWK�H[SHULHQFH�RI�PHQWDO�GLVWUHVV��7KH\�KDYH�D�ZHE�VLWH��KWWS���ZZZ�PLQG�RUJ�XN DQG�SXEOLVK�D�PDJD]LQH�³2SHQ0LQG´ HYHU\�WZR�PRQWKV��x )1$3�36<��)��± LV�WKH�1DWLRQDO�)HGHUDWLRQ�RI�$VVRFLDWLRQV�RI��H[��8VHUV�RI�PHQWDO�KHDOWK�VHUYLFHV��,W�ZDV�DOUHDG\�HVWDEOLVKHG�PRUH�WKDQ���\HDUV�DJR�DQG�LW�KDV�QRZ�EHHQ�UHFRJQLVHG�E\�WKH�0LQLVWU\�RI�+HDOWK�LQ�WKH�IUDPHZRUN�RI�WKH�)UHQFK�ODZ�RI���0DUFK�RQ�WKH�PRGHUQLVDWLRQ�RI�KHDOWK�V\VWHPV��7KH�)HGHUDWLRQ�KDV�VHYHUDO�PHPEHUV�DOO�RYHU�)UDQFH�����PHPEHU�RUJDQLVDWLRQV��)1$3�3V\�LV�LQYROYHG�LQ�VHYHUDO�SURMHFW�DW�QDWLRQDO�OHYHO���D��WKH�UHYLVLRQ�RI�WKH�ODZ�RQ�GLVDELOLW\�ZLWK�WKH�81$)$0���E��D�SURSRVDO�IRU�D�IUDPHZRUN�ODZ�RQ�WKH�QHWZRUNV�RQ�SV\FKLDWU\�LQ�)UDQFH�ZLWK�WKH�0LQLVWU\�RI�+HDOWK���F��)1$3�3V\�ZRUNV�RQ�VHYHUDO�SURMHFWV�ZLWK�WKH�2EVHUYDWRU\�RI�3V\FKLDWU\�RI�WKH�+RVSLWDO�0DLVRQ�%ODQFKH��H�J��D�OHDIOHW�DLPHG�DW�XVHUV�ZKHQ�WKH\�HQWHU�WKH�KRVSLWDO���G��D�SURMHFW�LQ�+RVSLWDO�6DLQW�$QQH�LQ�3DULV�WR�LGHQWLI\�DQG�FRPEDW�GLVFULPLQDWLRQ�DQG�VWLJPDWLVDWLRQ�RI�XVHUV�RI�SV\FKLDWULF�VHUYLFHV�± WR�VWDUW�LQ�6HSWHPEHU�������,Q������)1$3�3V\�ZDV�LQYROYHG�LQ�WKH�SUHSDUDWLRQ�RI�WKH�&KDUWHU�RI8VHUV�LQ�0HQWDO�+HDOWK�ZKLFK�ZDV�VLJQHG�MRLQWO\�E\�UHSUHVHQWDWLYHV�RI�KHDOWK�SURIHVVLRQDOV�DQG�WKH�0LQLVWHU�RI�+HDOWK�±'RPLQLTXH�*LOORW�� RQ���'HFHPEHU������)1$3�3V\�SXEOLVKHV�D�UHJXODU�/LDLVRQ�%XOOHWLQ�DQG�LV�JRLQJ�WR�VHW�XS�D�QHZ�ZHE�VLWH�

x /8&$6�,QVWLWXWH�± LV�D�KHDOWK�SURPRWLRQ�UHVHDUFK�LQVWLWXWH�EDVHG�DW�WKH�8QLYHUVLW\�RI�/HXYHQ�LQ�%HOJLXP��/8&$6�LV�DQ�LQWHUIDFXOW\�FHQWUH�FRQFHUQLQJ�UHVHDUFK��HGXFDWLRQ�DQG�SURYLVLRQ�RI�VHUYLFHV�LQ�WKH�ILHOG�RI�KHDOWK�FDUH�DQG�ZHOIDUH��/XFDV
�UHVHDUFK�LV�PDLQO\�DSSOLHG��SUDFWLFDOO\�RULHQWHG�DQG�SROLF\�VXSSRUWLQJ�UHVHDUFK��,W�GHDOV�ZLWK�YDULRXV�WDUJHW�JURXSV��PHQWDOO\�LOO�SHRSOH���GHPHQWHG��HOGHUO\�SHRSOH��GLVDEOHG�SHRSOH��\RXQJ�SHRSOH��HWF��)XUWKHUPRUH��/8&$6�WUHDWV�D�GLYHUVLW\�RI�UHVHDUFK�WRSLFV�VXFK�DV�SURIHVVLRQDO�DQG�LQIRUPDO�FDUH��TXDOLW\�RI�FDUH��GLVFUHSDQFLHV�EHWZHHQ�QHHGHG�DQG�SURYLGHG�FDUH��UHODWLRQV�EHWZHHQ�FDUHJLYHUV�DQG�FDUH�UHFHLYHUV��H[SUHVVHG�HPRWLRQ��FRPPXQLW\�VXSSRUW�V\VWHPV��VWHSSHG�FDUH�SURJUDPV��FDVH�PDQDJHPHQW��YLROHQFH��PREELQJ��GLVFULPLQDWLRQ��HWF��'HVSLWH�WKH�GLYHUVLW\�WKHUH�LV�D�VSHFLDOLVDWLRQ�LQ�D�IHZ�OLQHV�RI�UHVHDUFK��7KH�FDUH�IRU�VHYHUH�DQG�HQGXULQJ�PHQWDOO\�LOO�SHRSOH�LV�RQH�RI�WKHVH�UHVHDUFK�OLQHV��5HFHQW�SURMHFWV�DUH�DERXW��WKH�WUDQVLWLRQ�WR�FRPPXQLW\�VXSSRUW�V\VWHPV�LQ�PHQWDO�KHDOWK�FDUH�LQ�)ODQGHUV��WDLORU�PDGH�FDUH�RI�SHRSOH�ZLWK�VFKL]RSKUHQLD��WKH�GHYHORSPHQW�RI�D�VWHSSHG�FDUH�SURJUDPPH�IRU�WKH�WUHDWPHQW�RI�GHSUHVVLRQ�E\�JHQHUDO�SUDFWLWLRQHUV�DQG�SV\FKLDWULVWV��WKH�UROH�RI�WKH�SDWLHQWV�DVVRFLDWLRQ��8LOHQVSLHJHO��
(1863�(YDOXDWLRQ�RI�WKH�FRRSHUDWLRQ$W�WKH�EHJLQQLQJ�RI�WKH�SURMHFW�± \HDU����ZKDW�ZKHUH�\RXU�H[SHFWDWLRQV�FRQFHUQLQJ�WKH�FRRSHUDWLRQ�EHWZHHQ�WKH�SDUWQHUV"�([SHFWDWLRQ��1R�SUREOHPV�ZLWK�FRPPXQLFDWLRQ�
:KDW�ZHUH�\RXU�H[SHULHQFHV�LQ�UHDOLW\"�,I�\RX�HQFRXQWHUHG�SUREOHPV��KRZ�GLG�\RX�VROYH�WKHP"3UREOHPV�ZLWK�FRPPXQLFDWLRQ�DQG�DQ�KLHUDUFKLF�FRPPXQLFDWLRQ�VWUXFWXUH��6ROYHG�E\�GLVFXVVLRQ�DQG�GHFLVLRQ�WR�FRPPXQLFDWH�GLUHFWO\�ZLWK�DOO�SDUWQHUV�
�� (YDOXDWLRQ�RI�WKH�RXWSXW
��� 6WHS��D��)RFXV�JURXSV�RQ�GLVFULPLQDWLRQ�DQG�KDUDVVPHQW$W�WKH�EHJLQQLQJ�RI�WKH�SURMHFW�± \HDU����ZKDW�ZKHUH�\RXU�H[SHFWDWLRQV�FRQFHUQLQJ�WKH�IRFXV�JURXSV�RQ�GLVFULPLQDWLRQ�DQG�KDUDVVPHQW"�'LG�QRW�SDUWLFLSDWH�LQ�IRFXV�JURXSV
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�,QGLUHFW�H[SHFWDWLRQ��&KDQFH�IRU��H[��XVHUV�DQG�VXUYLYRUV�RI�SV\FKLDWU\�WR�UHSRUW�RSHQ��QRW�XQGHU�LQIOXHQFH��DQG�FULWLFDOO\�:KDW�ZHUH�\RXU�H[SHULHQFHV�LQ�UHDOLW\"�,I�\RX�HQFRXQWHUHG�SUREOHPV��KRZ�GLG�\RX�VROYH�WKHP"'LG�QRW�SDUWLFLSDWH�LQ�IRFXV�JURXSV
��� 6WHS��E��1RQ�GLVFULPLQDWLRQ�OHJLVODWLRQ$W�WKH�EHJLQQLQJ�RI�WKH�SURMHFW�± \HDU����ZKDW�ZKHUH�\RXU�H[SHFWDWLRQV�FRQFHUQLQJ�WKH�FROOHFWLRQ�DQG�DQDO\VLV�RI�QRQ�GLVFULPLQDWLRQ�OHJLVODWLRQ"�*HWWLQJ�D�VKRUW�DQG�FRPSDUDEOH�VXUYH\��KRZ�WKH�OHJDO�VLWXDWLRQ�IRU��H[��XVHUV�DQG�VXUYLYRUV�RI�SV\FKLDWU\�LV�E\��SDSHU��ODZ�DQG�LQ�UHDOLW\:KDW�ZHUH�\RXU�H[SHULHQFHV�LQ�UHDOLW\"�,I�\RX�HQFRXQWHUHG�SUREOHPV��KRZ�GLG�\RX�VROYH�WKHP"5HFHLYHG�D�VXUYH\��KRZ�WKH�OHJDO�VLWXDWLRQ�IRU��H[��XVHUV�DQG�VXUYLYRUV�RI�SV\FKLDWU\�LV�E\��SDSHU��ODZ��,W�LV�FRPPRQ�NQRZOHGJH�DOO�RYHU�WKH�ZRUOG��WKDW�WKHUH�LV�D�GLIIHUHQFH�EHWZHHQ�ODZ�DQG�MXVWLFH��
��� 6WHS��F��5HVRXUFHV�RI�PHQWDO�KHDOWK�FDUH$W�WKH�EHJLQQLQJ�RI�WKH�SURMHFW�± \HDU����ZKDW�ZKHUH�\RXU�H[SHFWDWLRQV�FRQFHUQLQJ�WKH�LQYHQWRU\�RI�UHVRXUFHV�RI�PHQWDO�KHDOWK�FDUH"�1R�H[SHFWDWLRQV:KDW�ZHUH�\RXU�H[SHULHQFHV�LQ�UHDOLW\"�,I�\RX�HQFRXQWHUHG�SUREOHPV��KRZ�GLG�\RX�VROYH�WKHP"1R�H[SHFWDWLRQV�� QR�GLVDSSRLQWPHQW�
��� 6WHS��G��2UJDQLVDWLRQ�RI�WKH�XVHU�PRYHPHQW$W�WKH�EHJLQQLQJ�RI�WKH�SURMHFW�± \HDU����ZKDW�ZKHUH�\RXU�H[SHFWDWLRQV�FRQFHUQLQJ�WKH�LQYHQWRU\�RQ�WKH�RUJDQLVDWLRQ�RI�WKH�XVHU�PRYHPHQW"�5HFHLYLQJ�PDWHULDO�IURP�WKH�SDUWQHUV�IRU�WKH�LQYHQWRU\:KDW�ZHUH�\RXU�H[SHULHQFHV�LQ�UHDOLW\"�,I�\RX�HQFRXQWHUHG�SUREOHPV��KRZ�GLG�\RX�VROYH�WKHP"0RVWO\�JRRG�VXSSRUW�E\�WKH�SDUWQHUV��HVSHFLDOO\�1/��8.��(6��$��
��� 6WHS��D��,QYHQWRULHV�RI�VWUDWHJLHV$W�WKH�EHJLQQLQJ�RI�WKH�SURMHFW�± \HDU����ZKDW�ZKHUH�\RXU�H[SHFWDWLRQV�FRQFHUQLQJ�WKH�LQYHQWRULHV�RI�VWUDWHJLHV"�1R�H[SHFWDWLRQV:KDW�ZHUH�\RXU�H[SHULHQFHV�LQ�UHDOLW\"�,I�\RX�HQFRXQWHUHG�SUREOHPV��KRZ�GLG�\RX�VROYH�WKHP"

0LVVHG�LQWHUHVW�LQ�SUHYHQWLRQ�RI�LDWURJHQLFVXLFLGH�E\�VRPH�SDUWQHUV��3DUWO\�VROYHG�E\�GLVFXVVLRQ��
��� 6WHS��E��)RFXV�JURXSV�RQ�VWUDWHJLHV$W�WKH�EHJLQQLQJ�RI�WKH�SURMHFW�± \HDU����ZKDW�ZKHUH�\RXU�H[SHFWDWLRQV�FRQFHUQLQJ�WKH�IRFXV�JURXSV�RQ�VWUDWHJLHV"�1R�H[SHFWDWLRQV:KDW�ZHUH�\RXU�H[SHULHQFHV�LQ�UHDOLW\"�,I�\RX�HQFRXQWHUHG�SUREOHPV��KRZ�GLG�\RX�VROYH�WKHP"'LG�QRW�SDUWLFLSDWH�LQ�IRFXV�JURXSV
��� 6WHS����3ODQQLQJ$W�WKH�EHJLQQLQJ�RI�WKH�SURMHFW�± \HDU����ZKDW�ZKHUH�\RXU�H[SHFWDWLRQV�FRQFHUQLQJ�WKH�SODQQLQJ"�(TXDO�RSSRUWXQLWLHV:KDW�ZHUH�\RXU�H[SHULHQFHV�LQ�UHDOLW\"�,I�\RX�HQFRXQWHUHG�SUREOHPV��KRZ�GLG�\RX�VROYH�WKHP"([SHULHQFHV�R�N�
�� JHQHUDO�HYDOXDWLRQ*HQHUDO�FRPPHQWV�DQG�RU�VXJJHVWLRQV$�SURMHFW�DERXW�KDUDVVPHQW�DQG�GLVFULPLQDWLRQ�IDFHG�E\�SHRSOH�ZLWK�SV\FKRVRFLDO�GLVDELOLW\�LQ�KHDOWK�VHUYLFHV�VKRXOG�LQWHJUDWH�WKH�VWXG\�RI�SRVVLEOH�KLGGHQ�KDUDVVPHQW�DQG�GLVFULPLQDWLRQ�FDXVHG�E\�SDUWLFLSDWLQJ�SDUWQHUV�WKDW�UHSUHVHQW�RUJDQL]DWLRQV�DQG�SHRSOH�ZRUNLQJ�LQ�KHDOWK�VHUYLFHV�IURP�WKH�EHJLQQLQJ�± LQ�D�SUH�VWUXFWXUHG�IRUP�WKDW�DOORZV�WR�KDQGOH�WKLV�WRSLF�LQ�WKH�VDPH�IXQFWLRQDO�ZD\�OLNH�DOO�RWKHU�WRSLFV��7KH�LQWHJUDWLRQ�RI�RUJDQLVDWLRQV��OLNH�/8&$6���QRW�EHLQJ�LQIOXHQFHG�E\�SV\FKLDWULF�LGHRORJ\�VFLHQFH��VKRXOG�EH�ZLGHQHG�LQ�DOO�SURMHFWV�DERXW�WKH�PHQWDO�KHDOWK�ILHOG�7KH�WRSLF�RI�LDWURJHQLF�GDPDJHV��HVSHFLDOO\�LDWURJHQLF�VXLFLGH��LV�WRR�LPSRUWDQW�WR�EH�KDQGOHG�DV�PLQRU�WRSLF��LW�VKRXOG�EH�ZRUWK�RI�D�SURMHFW�E\�LWV�RZQ��OHDG�E\�DQ�RUJDQL]DWLRQ�RI��H[��XVHUV�DQG�VXUYLYRUV�RI�SV\FKLDWU\�



��8.�5HSRUW�RQ�6WUDWHJLHV�WR�FRPEDW�KDUUDVPHQW�DQG�GLVFULPLQDWLRQ
³7KH�GLVFULPLQDWLRQ�LV�WKH�XPEUHOOD��DQG�DOO�WKHVH�DVSHFWV�WKH�VSRNHV�XQGHUQHDWK�LW´

,QWURGXFWLRQ7KLV�LV�D�UHSRUW�RI�D�IRFXV�JURXS�PHHWLQJ�WKDW�WRRN�SODFH�RQ�7KXUVGD\���WK $SULO������DW�1DWLRQDO�0LQG¶V�2IILFHV�LQ�6WUDWIRUG��/RQGRQ��(QJODQG��,W�ZDV�KHOG�IRU�PHQWDO�KHDOWK�VHUYLFH�XVHUV�VXUYLYRUV��UHODWLYHV�RI��DQG�D�YDULHW\�RI�PHQWDO�KHDOWK�SURIHVVLRQDOV��7KLV�ZDV�IRU�WKH�(XURSHDQ�8QLRQ�SURMHFW�RQ�µ+DUDVVPHQW�DQG�'LVFULPLQDWLRQ�IDFHG�E\�SHRSOH�ZLWK�3V\FKRVRFLDO�'LVDELOLW\�LQ�+HDOWK�6HUYLFHV¶�± D�(XURSHDQ�6XUYH\��7KLV�UHSRUW�IRUPV�WKH�8.�FRQWULEXWLRQ�RI�SDUW���RI�WKLV�SURMHFW�RQ�VWUDWHJLHV�WR�FRPEDW�GLVFULPLQDWLRQ�DQG�KDUDVVPHQW�
0HWKRGRORJ\�� 5HFUXLWPHQW5HFUXLWPHQW�WR�WKH�IRFXV�JURXS�ZDV�D�OLWWOH�PRUH�GLIILFXOW�IRU�WKH�VHFRQG�VWDJH�RI�WKH�SURMHFW�WKDQ�ZH�KDG�H[SHULHQFHG�IRU�WKH�ILUVW�VWDJH��7KLV�ZDV�LQ�SDUW�GXH�WR�FR�RUGLQDWLQJ�WKH�YDULRXV�GLDULHV�RI�ZRUNLQJ�SURIHVVLRQDOV�WR�ILQG�PXWXDOO\�FRQYHQLHQW�GDWHV�EXW�PDGH�PRUH�GLIILFXOW�GXH�WR�QDWLRQDO�WUDLQ�VWULNHV��,Q�IDFW��WKH�GDWH�VHOHFWHG�IRU�WKH�IRFXV�JURXS�ZDV�KLW�E\�D�UDLO�VWULNH�ZKLFK�SUHYHQWHG�WKUHH�SHRSOH�IURP�DWWHQGLQJ��
�� )RFXV�*URXS�3DUWLFLSDQWV7KHUH�ZHUH���UHSUHVHQWDWLYHV�SUHVHQW��WZR�PHQ�DQG�IRXU�ZRPHQ��ZKR�FDPH�IURP�YDULRXV�(QJOLVK�UHJLRQV��DQG�UHSUHVHQWHG�D�VSUHDG�RI�LQWHUHVWV��7KHUH�ZDV�RQH�ORQJ�WHUP�FDUHU��DQG�WZR�XVHUV�VXUYLYRUV�RI�PHQWDO�KHDOWK�VHUYLFHV��%RWK�WKHVH�XVHUV�VXUYLYRUV�KDG�FDUHHUV�LQ�KHDOWK�� RQH�KDG�ZRUNHG�DV�D�QXUVH�LQ�SXEOLF�KHDOWK�FDUH�DQG�WKH�RWKHU�LQ�QXUVLQJ�LQ�PHQWDO�KHDOWK��7KHVH�SHRSOH�RIIHUHG�DV�XQLTXH�SHUVSHFWLYH�GXH�WR�WKHLU�µGXDO�LGHQWLWLHV¶��$�NH\�IHDWXUH�IRU�WKH�ODWWHU�SDUWLFLSDQW�LV�WKDW�WKH\�KDYH�EHHQ�D�IRUPDO�LQSDWLHQW�DW�D�SV\FKLDWULF�XQLW�IRU�WKH�SDVW�WZR�\HDUV�DQG�KDG�ILUVW�KDQG�H[SHULHQFH�RI�GLVFULPLQDWLRQ DQG�KDUDVVPHQW�GXULQJ�WKLV�WLPH��7KLV�SHUVRQ�KDG�WR�UHFHLYH�VSHFLDO�SHUPLVVLRQ�WR�OHDYH�WKH�KRVSLWDO�WR�WDNH�SDUW�LQ�WKH�IRFXV�JURXS��
2WKHU�SDUWLFLSDQWV�LQFOXGHG�WKH�&KDLU�RI�0LQG��D�VHQLRU�VRFLDO�ZRUNHU�FXUUHQWO\�ZRUNLQJ�LQ�D�KLJK�VHFXUH�KRVSLWDO�DQG�D PHPEHU�RI�WKH�'LYHUVH�0LQGV�1DWLRQDO�$GYLVRU\�3DQHO�ZKR�KDG�WKLUW\�\HDUV�H[SHULHQFH�DV�D�JHQHUDO�DQG�PHQWDO�KHDOWK�

QXUVH��7KHVH�WZR�SDUWLFLSDQWV�DUH�RI�EODFN�DQG�PLQRULW\�HWKQLF�KHULWDJH��7KH�ILQDO�SDUWLFLSDQW�KDG�ZRUNHG�IRU�PDQ\�\HDUV�LQ�WKH�PHQWDO�KHDOWK�DUHQD��DQG�QRZ�ZRUNV�DV�D�VSHFLDOLVW�IRU�D�QDWLRQDO�PHQWDO�KHDOWK�SURPRWLRQ�RUJDQLVDWLRQ�
7KRVH�ZKR�ZHUH�XQDEOH�WR�DWWHQG�GXH�WR�WKH�UDLO�VWULNH�LQFOXGHG�¾ D�XVHU�IURP�:DOHV�ZKR�KDG�WUDLQHG�DV�D�QXUVH�LQ�SXEOLF�KHDOWK�FDUH¾ D�WUDLQHU�DQG�VRFLDO�VHUYLFHV�ZRUNHU�ZKR�DXWKRUHG�WKH�ERRN�³3KRQH�DW�1LQH�WR�6D\�<RX¶UH�$OLYH´�± DQ�DFFRXQW�RI�KHU�H[SHULHQFHG�RI�EHLQJ�WUHDWHG�LQ�WKH�VDPH�KRVSLWDO�VKH�KDG�ZRUNHG�LQ�DORQJVLGH�KHU�FOLHQWV¾ DQRWKHU�PHPEHU�RI�WKH�'LYHUVH�0LQGV�1DWLRQDO�$GYLVRU\�3DQHO�ZKR�ZDV�ERWK�D�XVHU�DQG�PHQWDO�KHDOWK�ZRUNHU�:H�KDG�RWKHU�DSRORJLHV�IURP�D�3V\FKLDWULVW�DQG�D�*HQHUDO�3UDFWLWLRQHU�ZKR�ZHUH�ERWK�XQDEOH�WR�DWWHQG�GXH�WR�ZRUN�FRPPLWPHQWV��'HVSLWH�WKH�ORZ�WXUQ�RXW�RQ�WKH�GD\��WKH�FRQWULEXWLRQV�PDGH�E\�WKRVH�ZKR�ZHUH�DEOH�WR�DWWHQG�ZHUH�YHU\�JRRG�
�� 0RGHUDWRU�DQG�'LVFXVVLRQ7KH�0RGHUDWRU�ZDV�0DGLH�&KDSPDQ��0LQG/LQN�'HYHORSPHQW�0DQDJHU�DW�0LQG��6RPH�JURXS�PHPEHUV�NQHZ�KHU�EHWWHU�WKDQ�RWKHUV�DQG�0DGLH�VHW�WKH�VFHQH�H[SODLQLQJ�WKH�SURMHFW�DQG�ZRUN�JRQH�EHIRUH��7KH�GLVFXVVLRQ�WRRN�SODFH�RYHU�D�KDOI�GD\��D�WRWDO�RI�IRXU�KRXUV��7KH�0RGHUDWRUV�DVVLVWDQW�ZDV�WKH�UHSRUWHU��7LQD�&ROGKDP�
�� 2WKHU�8VHIXO�,QIRUPDWLRQ7KH�JURXS�REVHUYHG�WKH�IROORZLQJ�JURXQG�UXOHV�IRU�WKH�PHHWLQJ¾ 0RELOH�SKRQHV�VZLWFKHG�RII¾ 5HVSHFW�HDFK�RWKHU�DQG�RXUVHOYHV¾ &RQWULEXWLQJ�ZLWKRXW�SUHVVXUH�DQG�DOORZLQJ�RWKHUV�WR�FRQWULEXWH¾ &RQILGHQWLDOLW\¾ .HHS�WR�WLPH¾ 5HVSHFW�RWKHU�SHRSOHV�SRLQWV�RI�YLHZ�HYHQ�LI�\RX�GRQ¶W�DJUHH�DQG�EH�QRQ�MXGJHPHQWDO¾ 5HPHPEHU�WKH�JURXQG�UXOHV�DQG�XVLQJ�µWLPH�RXW¶¾ %HLQJ�DFFHSWLQJ��WROHUDQW�DQG�SDWLHQW¾ 1RQ�GLVFULPLQDWRU\�SUDFWLFH��LQFOXGLQJ�ODQJXDJH��DQG�YDOXLQJ�GLYHUVLW\



��&RQWHQW�RI�'LVFXVVLRQ
,GHQWLILHG�6WUDWHJLHV�DQG�0DLQ�&KDUDFWHULVWLFV,QFRUSRUDWLQJ�*HQHUDO�5HFRPPHQGDWLRQV�IRU�'HYHORSLQJ�DQG�,PSOHPHQWLQJ�6WUDWHJLHV7KH�IRFXV�JURXS�PHPEHUV�IDPLOLDULVHG�WKHPVHOYHV�ZLWK�WKH�ILUVW�VWDJH�IRFXV�JURXSV�UHSRUW��7KLV�UHSRUW�KDG�D�ZLGH�DQG�YDULHG�FRQWHQW�DQG�LW�ZDV�IHOW�IURP�WKH�VWDUW�WKDW�WKH�IRFXV�JURXS�FRXOG�QRW�FRYHU�DOO�DVSHFWV�WKDW�KDG�EHHQ�KLJKOLJKWHG�E\�WKH�SUHYLRXV�IRFXV�JURXSV��+RZHYHU��WKLV�JURXS�FDPH�XS�ZLWK�IRXU�VWUDWHJLHV��WZR�VSHFLILF�DQG�WZR�ZLGH�UDQJLQJ�LQ�DSSURDFK��ZKLFK�WKH\�FRQVLGHUHG�WR�EH�RI�RYHUDUFKLQJ�LPSRUWDQFH�
6SHFLDOLVW�6HOI�+DUP�7HDP
'HVFULSWLRQ��7KH�HVWDEOLVKPHQW�RI����KRXU�GHOLEHUDWH�VHOI�KDUP�WHDPV�LQ�JHQHUDO�GLVWULFW�KRVSLWDOV�WR�FRYHU�D�JHRJUDSKLF�DUHD�WR�DVVHVV�WKH�QHHGV�RI�VRPHRQH�ZKR�KDV�GHOLEHUDWHO\�VHOI�KDUPHG�± DV�RSSRVHG�WR�SHRSOH�SUHVHQWLQJ�DIWHU�DQ�DFFLGHQW��7R�KDYH�VHUYLFH�XVHU�WUDLQHG�ZRUNHUV�ZKR�XQGHUVWDQG�GHOLEHUDWH�VHOI�KDUP�LQ�LWV�PDQ\�IRUPV�WR�ZRUN�ZLWK�XVHUV�DW�DQ�HDUO\�VWDJH�WR�HQVXUH�WKH\�JHW�DSSURSULDWH�WUHDWPHQW��7KLV�WHDP�ZRXOG�ZRUN�ZLWK�SURIHVVLRQDOV�WR�VXSSOHPHQW�WKHLU�OHDUQLQJ�DURXQG�VHOI�KDUP�LQMXU\�DQG�WDFNOH�WKHLU�DWWLWXGHV�IRU�H[DPSOH��VWLJPDWLVDWLRQ�RI�WKLV�EHKDYLRXU�E\�WKHP��7KLV�ZRXOG�HQVXUH�WKH\�GR�QRW�GLVFULPLQDWH�LQ�WKHLU�WUHDWPHQW�WRZDUGV�XVHUV�ZKR�VHOI�KDUP�LQMXUH�
([LVWLQJ�RU�QHZ��6XFK�D�WHDP�H[LVWV�LQ�4XHHQ�$OH[DQGULD�+RVSLWDO�3RUWVPRXWK��6RXWK�(QJODQG�VHW XS�WZR�\HDUV�DJR�
)RFXV�RI�VWUDWHJ\� $OO�SHRSOH�ZKR�GHOLEHUDWHO\�VHOI�KDUP�RU�LQMXUH��UHJDUGOHVV�RI�GLDJQRVLV��ZKR�SUHVHQW�LQ�$FFLGHQW�DQG�(PHUJHQF\�>$	(@�DQG�RWKHU�JHQHUDO�KRVSLWDO�ZDUGV�DV�ZHOO�DV�SV\FKLDWULF�ZDUGV�
7DUJHW�JURXS� $Q\�SHUVRQ�ZKR�GHOLEHUDWHO\�VHOI�KDUPV��$Q\�SHUVRQ�ZKR�SUHVHQWV�IRU�WKH�ILUVW�WLPH�DV�D�VHOI�KDUPHU�ZLWKRXW�D�GLDJQRVLV�\HW�ZKHWKHU�SUHVHQWLQJ�LQ�JHQHUDO�RU�PHQWDO�KHDOWK�FDUH�KRVSLWDO�VHWWLQJV�
,PSOHPHQWDWLRQ�3URFHVV��7KLV�ZRXOG�KDYH�WR�EH�GRQH�DV�D�KRVSLWDO�7UXVW�ZLGH�VR�ZRXOG�QHHG�7UXVW�%RDUG�DFFHSWDQFH�DQG�WKHQ�GHYHORSPHQW�SURMHFW�
3HRSOH�,QYROYHG� 8VHUV��H[�XVHUV�DQG�VXUYLYRUV��UHODWLYHV�DQG�SURIHVVLRQDOV�LQ�ERWK�JHQHUDO�KHDOWK��SULPDU\�DQG�VHFRQGDU\��DQG�PHQWDO�KHDOWK�FDUH�VHUYLFHV�

1HFHVVDU\�0HDQV� )XQGLQJ�WR�FUHDWH�D QHZ�WHDP�RI�GHGLFDWHG�ZRUNHUV��2WKHU�PHDQV�DUH�VSHFLDOLVW�NQRZOHGJH�DQG�VNLOOV�DURXQG�VHOI�KDUP�LQMXU\��DQG�XVHU�VXUYLYRU�LQYROYHPHQW�LQ�WUDLQLQJ�ZRUNHUV�.QRZQ�RU�H[SHFWHG�HIIHFWV� %HWWHU�PHQWDO�KHDOWK�FDUH��TXLFNHU�DFFHVV�WR�DSSURSULDWH�VHUYLFHV��VXSSRUW�IRU�WKH�LQGLYLGXDO�UHJDUGLQJ�VHOI�KDUP��LPSURYHG�UHODSVH�UDWH��PHQWDO�KHDOWK�SURIHVVLRQDOV�NQRZOHGJH�EDVH�ZLGHQHG�DQG�PRUH�UHVSHFW�IRU�LQGLYLGXDO�ZKR�VHOI�KDUP�LQMXUH�DV�D�SDUW�RI�WKHLU�HPRWLRQDO�PHQWDO�GLVWUHVV��+RSHIXOO\�WKLV�VFKHPH�FRXOG�DOVR�VDYH�WLPH�RI�RWKHU�SURIHVVLRQDOV�LQ�WKH�ORQJ�UXQ�
(YDOXDWLRQ�RI�6WUDWHJ\� 7R�LQFOXGH��UHODSVH�UDWH��VHYHULW\�RI�VHOI�KDUP�IRU�SHUVLVWHQW�VHOI�KDUPHUV��FXPXODWLYH�GDWD��ZKR�FRPHV�LQ��KRZ�RIWHQ�HWF���TXDOLW\�RI�OLIH�RXWFRPHV�ZKLOVW�LQ�VHUYLFHV�DQG�RXWVLGH��VD\�E\�TXHVWLRQQDLUH���H[SHULHQFH�RI�XVHUV�RI�WKH�VHUYLFH��E\�TXHVWLRQQDLUH���HIIHFW�RQ�$	(�XQLWV�UHIHUUDO�UDWH�WR�SV\FKLDWULF�VHUYLFHV��DQG�RQ�$	(�VWDII�ZRUN�VDWLVIDFWLRQ�UHJDUGLQJ�EHLQJ�DEOH�WR�PHHW�SHRSOHV�QHHGV�
D� 5LVN�$VVHVVPHQW�WRROV�IRU�8VHUV�6XUYLYRUV
'HVFULSWLRQ��$�ULVN�DVVHVVPHQW�WRRO�IRU�XVHU�VXUYLYRUV�WR�XVH�LQ�PHQWDO��JHQHUDO�KHDOWKFDUH��DQG�$	(�VHWWLQJV��1R�ULVN�DVVHVVPHQW�LV�GRQH�RQ�WKH�HQYLURQPHQW�ZLWK�UHIHUHQFH�WR�WKDW�LQGLYLGXDO¶V�H[SHULHQFHV�DQG�QHHGV�L�H��LQFOXGLQJ�VWDII�DWWLWXGHV��7KLV�VWUDWHJ\�ZRXOG�DGGUHVV�WKLV��,W�ZRXOG�IRFXV�RQ�ULVNV�RU�GHILFLHQFLHV�LQ�WKDW�HQYLURQPHQW�WR�XVHUV��7KH�SULQFLSOH�EHLQJ�³7KH�HQYLURQPHQW�VKRXOG�GR�WKH�SDWLHQW�QR�KDUP´�
([LVWLQJ�RU�QHZ��1HZ� $W�SUHVHQW�ULVN�DVVHVVPHQWV�DUH�SHUIRUPHG�RQ�LQGLYLGXDOV�L�H��ZKDW�ULVN�WKH\�SRVH�WR�WKHPVHOYHV�DQG�RWKHUV��5LVN�DVVHVVPHQWV�VKRXOG�DOVR�EH�GRQH�RQ�WKH�SK\VLFDO�DWWULEXWHV�RI�WKH�HQYLURQPHQW�H�J��ILUH�GRRUV�H[WLQJXLVKHUV��OLJDWXUH�SRLQWV�HWF��
)RFXV�RI�VWUDWHJ\� $LPHG�DW�WDFNOLQJ�WKH�GLVFULPLQDWLRQ�DQG�KDUDVVPHQW�RI�DOO�SHRSOH�ZLWK�VHYHUH�DQG�HQGXULQJ�PHQWDO�KHDOWK�SUREOHPV�LQ�DOO�LQ�SDWLHQW�VHWWLQJV�
7DUJHW�JURXS� 8VHUV��H[�XVHUV�DQG�VXUYLYRUV��UHODWLYHV��SURIHVVLRQDOV�LQ�0HQWDO�+HDOWK�VHUYLFHV�
,PSOHPHQWDWLRQ�3URFHVV��3ROLF\�DQG�SURFHGXUHV�JURXS�DW�KRVSLWDO�7UXVW�WKDW�GHYHORSV�SROLF\�DQG�SURWRFROV��8VHUV��H[�XVHUV��UHODWLYHV�DQG�VWDII�WR�EH�LQYROYHG�IURP�WKH�EHJLQQLQJ�RI�WKH�SURMHFW��



��
3HRSOH�,QYROYHG��8VHUV��H[�XVHUV�DQG�VXUYLYRUV��UHODWLYHV��SURIHVVLRQDOV�LQ�JHQHUDO�KHDOWK�VHUYLFHV��SURIHVVLRQDOV�LQ�PHQWDO�KHDOWK�VHUYLFHV��WKH�PHGLD��SXEOLFLVLQJ�WKH�SRVLWLYH�RXWFRPHV���DQG�WKH�6WUDWHJLF�+HDOWK�$XWKRULWLHV�DQG�5HJLRQDO�'HYHORSPHQW�&HQWUHV��1DWLRQDO�LQVWLWXWH�IRU�0HQWDO�+HDOWK�(QJODQG��VHH�ZZZ�QLPKH�RUJ�XN�
1HFHVVDU\�0HDQV� (GXFDWLRQ�DQG�WUDLQLQJ��VNLOOV�DQG�NQRZOHGJH���³6WDII�DUH�D�ULVN�WR�SDWLHQWV�LI�WKH\�DUH�QRW�SURSHUO\�WUDLQHG´� 8VHUV��FDUHUV�DQG�VWDII�ZRUNLQJ�ZLWK�GHVLJQHUV�DUFKLWHFWV�WR�GHYHORS�SRVLWLYH�VDIH�HQYLURQPHQWV�
.QRZQ�RU�H[SHFWHG�HIIHFWV� %HWWHU�PHQWDO�KHDOWK�RXWFRPHV��EHWWHU�FDUH��EHWWHU�VWDII��EHWWHU�HQYLURQPHQWV�IRU�VWDII�DQG�XVHUV�VXUYLYRUV��5H�DGPLVVLRQ�UDWHV�ZRXOG�KRSHIXOO\�GURS��PRUH�UHVSHFW�IRU�LQGLYLGXDOV��PRQH\�VDYHG�WKURXJK�SDWLHQWV�QRW�VXLQJ��OLWLJDWLRQ��
(YDOXDWLRQ�RI�6WUDWHJ\� 8VHU�VDWLVIDFWLRQ�VXUYH\��VWDII�VDWLVIDFWLRQ�VXUYH\��VWDII�VLFNQHVV�UDWHV��VWDII�WXUQRYHU�UDWHV�
E� +ROLVWLF�FDUH�RI�PHQWDO�KHDOWK�VHUYLFHV�XVHUV
'HVFULSWLRQ��3URYLVLRQ�RI�KROLVWLF�FDUH�WR�XVHUV�RI�PHQWDO�KHDOWK�VHUYLFHV�
([LVWLQJ�RU�QHZ� ([LVWLQJ�VWUDWHJ\�GHYHORSHG�E\�FHQWUDO�JRYHUQPHQW��EXW�LPSOHPHQWHG�RQO\�VSRUDGLFDOO\�E\�VRPH�VHUYLFHV��6RPH�VHUYLFHV�GR�ZHOO��RWKHUV�GR�QRW�DV�WKH�VWUDWHJ\�KLJKOLJKWV�JRRG�SUDFWLFH�EXW�KDV�QR�FRPSXOVLRQ�HOHPHQW�
)RFXV�RI�VWUDWHJ\� $OO�SHRSOH�ZLWK�PHQWDO�KHDOWK�SUREOHPV�LQ�D�YDULHW\�RI�VHWWLQJV��SDUWLFXODUO\�LQ�SDWLHQW�RQHV��)RU�H[DPS,H��XVHUV�H[�XVHUV��VXUYLYRUV�RI�SV\FKLDWU\�LQ�PHQWDO�KHDOWK�VHUYLFHV�DQG�LQ�JHQHUDO�KHDOWK�VHUYLFHV�
7DUJHW�JURXS� 8VHUV��H[�XVHUV�DQG�VXUYLYRUV��UHODWLYHV��SURIHVVLRQDOV�LQ�JHQHUDO�KHDOWK�VHUYLFHV��SURIHVVLRQDOV�LQ�PHQWDO�KHDOWK�VHUYLFHV��QRQ�JRYHUQPHQWDO�RUJDQLVDWLRQV��SROLWLFLDQV��SROLF\�PDNHUV��SXSLOV�VWXGHQWV��WHDFKHUV�WUDLQHUV��PHGLD��JHQHUDO�SXEOLF�
,PSOHPHQWDWLRQ�3URFHVV��6HH�H[DPSOH DW�$SSHQGL[�$�DQG�DWWDFKPHQW�
3HRSOH�,QYROYHG��8VHUV��H[�XVHUV�DQG�VXUYLYRUV��UHODWLYHV��SURIHVVLRQDOV�LQ�JHQHUDO�KHDOWK�VHUYLFHV��

SURIHVVLRQDOV�LQ�PHQWDO�KHDOWK�VHUYLFHV��QRQ�JRYHUQPHQWDO�RUJDQLVDWLRQV��SROLWLFLDQV��SROLF\�PDNHUV��SXSLOV�VWXGHQWV��WHDFKHUV�WUDLQHUV��PHGLD��JHQHUDO�SXEOLF�
1HFHVVDU\�0HDQV� 7UDLQLQJ�DQG�HGXFDWLRQ��7KH�IRFXV�JURXS�IHOW�WKLV�VKRXOG�EH�FRPSXOVRU\�VR�VKRXOG�EH�OHJLVODWHG�IRU�DW�D�QDWLRQDO�OHYHO�
.QRZQ�RU�H[SHFWHG�HIIHFWV� ,PSURYHG�FDUH�SUDFWLFHV��UHDO�KROLVWLF�FDUH��HTXLW\�RI�DFFHVV��PRUH�UHVSHFW�IRU�XVHUV�VXUYLYRUV��OHVV�PLVGLDJQRVLV�DQG�PRUH�DFFXUDWH�GLDJQRVLV��,W�ZDV�VWDWHG� ³(DUO\�LQWHUYHQWLRQ�HTXDOV�KHDOWKLHU�SDWLHQWV´�
(YDOXDWLRQ�RI�6WUDWHJ\��(DUOLHU�GHWHFWLRQ�RI�FRQGLWLRQV�WKDW�ZRXOG�KDYH�EHHQ�PLVVHG�
&RPSXOVRU\�,QWHUGLVFLSOLQDU\�7UDLQLQJ
'HVFULSWLRQ��&RPSXOVRU\�,QWHUGLVFLSOLQDU\�7UDLQLQJ�ZRXOG�FRQVLVW�RI�WUDLQLQJ�LQ�NH\�PHQWDO�KHDOWK�DVSHFWV�IRU�JHQHUDO�KHDOWKFDUH�VWDII��DQG�NH\�DVSHFWV�RI�JHQHUDO�KHDOWK�FDUH�IRU�PHQWDO�KHDOWKFDUH�VWDII��5H�UHJLVWUDWLRQ�IRU�FHUWDLQ�SURIHVVLRQDOV�ZRXOG�EH�GHSHQGHQW�XSRQ�LW��EXW�LW�ZRXOG�IRUP�SDUW�RI�FRQWLQXLQJ�SURIHVVLRQDO�GHYHORSPHQW�
([LVWLQJ�RU�QHZ��,W�LV�DOUHDG\�LQ�H[LVWHQFH�LQ�VR�IDU�DV�WKHUH�LV�HYLGHQFH�RI�LW�EHLQJ�GHYHORSHG�E\�WKH�1DWLRQDO�+HDOWK�6HUYLFH�DQG�LPSOHPHQWHG�E\�WKHP�DQG�SURIHVVLRQDO�ERGLHV�VXFK�DV�WKH�5R\DO�&ROOHJH�RI�*HQHUDO�3UDFWLWLRQHUV�DQG�WKH�8QLWHG�.LQJGRP�&DUH�&RXQFLO��+RZHYHU��LW�LV�QRW�FRPSXOVRU\��DFURVV�WKH�SURIHVVLRQDO�VSHFWUXP�RU�DLPHG�DW�HQKDQFLQJ�FXUUHQW�OHDUQLQJ�
)RFXV�RI�VWUDWHJ\� $OO�SHRSOH�ZLWK�PHQWDO�KHDOWK�SUREOHPV�LQ�D�YDULHW\�RI�LQSDWLHQW�DQG�FRPPXQLW\�VHWWLQJV��)RU�H[DPSOH��XVHUV�H[�XVHUV��VXUYLYRUV�RI�SV\FKLDWU\�LQ�PHQWDO�KHDOWK�VHUYLFHV�DQG�LQ�JHQHUDO�KHDOWK�VHUYLFHV�
7DUJHW�JURXS� 3URIHVVLRQDOV�LQ�JHQHUDO�KHDOWK�VHUYLFHV��SURIHVVLRQDOV�LQ�PHQWDO�KHDOWK�VHUYLFHV��WKHLU�SURIHVVLRQDO�ERGLHV��SROLF\�PDNHUV��DQG�WKH�:RUNIRUFH�'HYHORSPHQW�&RQIHGHUDWLRQ��VHH�KWWS���ZZZ�GRK�JRY�XN�ZRUNGHYFRQ�JXLGDQFH�
,PSOHPHQWDWLRQ�3URFHVV��:RUN�ZLWK�DJHQFLHV�DOUHDG\�FRQYHUWHG�WR�LGHD�WR�FRQYLQFH�SROLF\�PDNHUV�RI�RWKHU�DJHQFLHV�LQ�WKH�ILUVW�SODFH��$OVR�GHYLVH�DSSURSULDWH�WUDLQLQJ�ZLWK�DJHQFLHV�DQG�HGXFDWLRQDO�HVWDEOLVKPHQWV�

http://www.doh.gov.uk/workdevcon/guidance
http://www.nimhe.org.uk/


��
3HRSOH�,QYROYHG� 8VHUV��H[�XVHUV�DQG�VXUYLYRUV��FDUHUV��SURIHVVLRQDOV�LQ�JHQHUDO�KHDOWK�VHUYLFHV��SURIHVVLRQDOV�LQ�PHQWDO�KHDOWK�VHUYLFHV��SXSLOV�VWXGHQWV��WHDFKHUV�WUDLQHUV�1HFHVVDU\�0HDQV� -RLQW�ZRUN�ZLWK�:RUNIRUFH�'HYHORSPHQW�&RQIHGHUDWLRQ�DQG�XQLYHUVLWLHV��7KHUH�VKRXOG�EH�LQYROYHPHQW�RI�XVHUV�VXUYLYRUV�WKURXJKRXW�
.QRZQ�RU�H[SHFWHG�HIIHFWV� %HWWHU�KHDOWKFDUH��VNLOOHG�KHDOWKFDUH�ZRUNIRUFH��DQG�WUDQVIHUDEOH�VNLOOV�DPRQJVW�ZRUNHUV�
(YDOXDWLRQ�RI�6WUDWHJ\� 7DNH�XS�UDWH�RI�WUDLQLQJ�
&RQFOXVLRQV�DQG�5HFRPPHQGDWLRQV
&RQFOXVLRQV:LWK�UHJDUGV�WR�KRZ�WKH�SDUWLFLSDQWV�IHOW�DIWHU�WKH�FRQFOXVLRQ�RI�WKH�IRFXV�JURXS��FRPPHQWV�ZHUH�PDGH�WKDW�LQFOXGHG�³XSOLIWLQJ´��³SHRSOH�IURP�GLIIHUHQW�DUHDV�DOO�WKLQNLQJ�LQ�WKH�VDPH�GLUHFWLRQ´��³,QWHUHVWLQJ�WKDW�LVVXHV�RQ�WKH�VDPH�WUDFN´��³,¶P�VWLOO�LQWULJXHG�DIWHU�DOO�WKHVH�\HDUV�ZH�DUH�VWLOO�GLVFXVVLQJ�WKHVH�LVVXHV´��³7KHUH�LV�KRSH´��³*ODG�,�FRXOG�PDNH�D�FRQWULEXWLRQ´��³,W�PDNHV�PH�DEVROXWHO\�IXULRXV´�
2QH�FRPPHQW�ZDV�PDGH�LQ�FRQFOXVLRQ�RI�WKH�GLVFXVVLRQ��DQG�WKDW�ZDV�WKDW�ZH�KDYH�³JRW�WR�UHFRJQLVH�JRRG�SUDFWLFH´��7KHUH�DUH�SRFNHWV�RI�JRRG�SUDFWLFH�WKDW�KDYH�WR�EH�UHFRJQLVHG�DQG�VKDUHG�WR�LPSURYH�VHUYLFHV�RYHUDOO��7KLV�ZDV�VDLG�WR�DFNQRZOHGJH�WKH�JRRG�ZRUN�GRQH�LQ�DPRQJVW�FHQWULQJ�RXU�GLVFXVVLRQ�RQ�VWUDWHJLHV�WR�WDFNOH�GLVFULPLQDWLRQ�DQG�KDUDVVPHQW�
7KH�ODVW�FRPPHQW�KDV�WR�JR�WR�WKH�XVHU�ZRUNHU�ZKR�KDG�DWWHQGHG�WKH�PHHWLQJ�IURP�KRVSLWDO��7KH\�VDLG��³,WV�EHHQ�JRRG�WR�WDON�DERXW�VRPH�RI�WKH�LGHDOV��EXW�,¶P�JRLQJ�EDFN�WR�OLYH�WKHUH�E\���R¶FORFN�WRQLJKW´��³7KDW¶V�WKH�UHDOLW\´��³:H¶YH�GLVFXVVHG�WKLV�IRU�\HDUV��EXW�,¶P�JRLQJ�EDFN�WKHUH�ZLWK�QR FKDQJH´�
5HFRPPHQGDWLRQV7KH�IROORZLQJ�UHFRPPHQGDWLRQV�DUH�H[WUDSRODWHG�IURP�WKH�DERYH�
D��8VHUV��H[�XVHUV�DQG�VXUYLYRUV�RI�PHQWDO�DQG�SXEOLF�KHDOWK�FDUH¾ 7R�NQRZ�WKDW�\RX�DUH�QRW�DORQH�ZKHQ�LW�FRPHV�WR�KDUDVVPHQW�DQG�

GLVFULPLQDWLRQ�DQG�WDNH�VWUHQJWK�IURP�WKDW�IDFW�¾ 7R�EH�DFWLYHO\�LQYROYHG�LQ�WUDLQLQJ�RQ�DVSHFWV�RI�EHLQJ�D�XVHU�VXUYLYRU�RI�PHQWDO�KHDOWK�SUREOHPV�VHUYLFHV�WR�SURIHVVLRQDOV�DW�ZKDWHYHU�OHYHO�¾ 7R�GHPDQG�WKH�ULJKW�WR�SURSHU�FDUH�ZKHWKHU�SK\VLFDO�RU�PHQWDO�KHDOWK�FDUH�IRU�WKHPVHOYHV�
E��5HODWLYHV¾ 7R�KHOS�XVHUV�VXUYLYRUV�DFFHVV�KHOS�IRU�WKHLU�SK\VLFDO�KHDOWK�QHHGV�¾ 7R�EH�UHVSHFWIXO�RI�WKH�XVHU�VXUYLYRU�YLHZSRLQW�DQG�HQFRXUDJH�XVHU�VXUYLYRUV WR�JHW�LQYROYHG�LQ�SURIHVVLRQDOV�WUDLQLQJ�
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��
����3URSRVDO�IRU�WKH�HYDOXDWLRQ�RI�WKH�ILUVW�\HDU
.DWOHHQ�GH�5LFN��/8&$6��SUHVHQWHG�D�GUDIW�IRUP�IRU�WKH�HYDOXDWLRQ�RI�WKH�ILUVW�\HDU�UHJDUGLQJ�WKH�FR�RSHUDWLRQ�DQG�WKH�UHVXOWV��,W¶V�LPSRUWDQW�WKDW�ZH�DVN�RXUVHOYHV�LI�ZH�KDYH�UHDFKHG�RXU�JRDOV�DQG�KRZ�WKH�FR�RSHUDWLRQ�ZHQW�EHWZHHQ�DOO�SDUWQHUV��$IWHU�GLVFXVVLRQ�LW�ZDV�DJUHHG�WKDW�WKH�GUDIW�ZRXOG�EH�DPHQGHG��7KH�IRUP�ZLOO�IROORZ�WKH�RXWOLQH�RI�WKH�SURMHFW�DQG�DVN�IRU�H[SHFWDWLRQV�DQG�RXWFRPH�RQ�HDFK�VWHS�RI�WKH�3URMHFW��
����'LVFXVVLRQ�RQ�WUDQVODWLRQV�RI�GRFXPHQWV�RI�WKH�3URMHFW�
3HWHU�/HKPDQQ��(1863��UHPHPEHUHG�DW�DUWLFOH���RI�WKH�WUDQVQDWLRQDO�DJUHHPHQW��VLJQHG�E\�DOO�SDUWLFLSDQWV�RI�WKH�SURMHFW�DW�LWV�EHJLQQLQJ��ZKLFK�GHPDQGV�WKDW��ZKHQHYHU�SRVVLEOH��SDUWQHUV�VKDOO�HQVXUH�WKH�VHUYLFHV�OLNH�WUDQVODWLRQ�DUH�SURYLGHG�E\��H[��XVHUV�DQG�VXUYLYRUV�RI�SV\FKLDWU\��%XW�XQWLO�QRZ�WUDQVODWLRQV�KDYH�QRW�EHHQ�RIIHUHG��RU�0+(�SODQHG�WR�PDNH�WKH�WUDQVODWLRQV��+H�DOUHDG\�KDG�EURXJKW�WKLV XS�LQ�H�PDLOV�DJDLQ�DQG�DJDLQ�VHQW�WR�0+(�LQ�WKH�ODVW�PRQWKV�EHIRUH�WKH�PHHWLQJ��KRZHYHU�KH�KDG�QRW�UHFHLYHG�DQ\�UHSO\��/HR�GH�*UDDI�JDYH�DQ�H[SODQDWLRQ�RI�WKH�SUREOHP��WKH�LGHD��WKDW��H[��XVHUV�DQG�VXUYLYRUV�FRXOG�GR�VXFK�D�TXDOLILHG�DQG�SDLG�ZRUN�LV�VR�QHZ�IRU�SURIHVVLRQDOV��WKDW�HYHQ�PHQWLRQLQJ�WKLV�WRSLF�D�IHZ�WLPHV�GRHV�QRW�UDLVH�DZDUHQHVV�LQ�WKHP��7KLV�H[SODQDWLRQ�ZDV�DFFHSWHG��3HWHU�/HKPDQQ�HPSKDVLVHG�WKDW�KH�NQRZV�QDWLYH�VSHDNHUV��ZLWK�WKH�VDPH�OHYHO�RI�TXDOLILFDWLRQ�DV�ZRUNHUV�RI�0+(��QR�TXDOLILFDWLRQV�DV�SURIHVVLRQDO�RU�WUDLQHG�WUDQVODWRU��ZKR�FDQ�EH�LQWHUHVWHG�LQ�ZRUNLQJ�IRU�WKH�SURMHFW��+H�UHIHUUHG�WKDW�WKH�SHRSOH�KH�LV�VSHDNLQJ�IURP�DUH�TXDOLILHG�H[SHUWV�LQ�WUDQVODWLRQ�E\�H[SHULHQFH��RU�KDYH�XQILQLVKHG�XQLYHUVLW\�H[DPV�� D�TXLWH�FRPPRQ�H[SHULHQFH�LQ�WKH�ELRJUDSK\�RI��H[��XVHUV�DQG�VXUYLYRUV�RI�SV\FKLDWU\��$IWHU�GLVFXVVLRQ�LW�ZDV�DJUHHG�WKDW�XQILQLVKHG�H[DPV�DUH�FRPPRQ�SUREOHPV�KLQGHULQJ�WKH�DFFHVV�RI��H[��XVHUV�DQG�VXUYLYRUV�WR�WKH�ODERXU�PDUNHW�DQG�WKDW�ZH�DUH�IUHH�WR�XVH�WKH�WUDQVQDWLRQDO�DJUHHPHQW�WR�HQKDQFH�WKH�VLWXDWLRQ�RI�SHRSOH�ZLWK�SV\FKRVRFLDO�GLVDELOLWLHV�E\�RIIHULQJ�WKHP�SDLG�ZRUN�DQG�WKDW�ZH�FRXOG�WU\�WKLV��LI�WKH�&RPPLVVLRQ�DJUHHV��0+(�VKDOO�FKHFN�WKLV��DQG�LI�WKH�&RPPLVVLRQ�DJUHHV��WH[WV�IRU�WUDQVODWLRQ�ZLOO�EH�VHQG�WR�(1863��WRJHWKHU�ZLWK�D�GHVFULSWLRQV�RI�WKH�UR\DOWLHV��DQG�WKHQ�(1863�ZLOO�IRUZDUG�WKH�WH[WV�WR�FRPSHWHQW�WUDQVODWRUV��$Q�DYHUDJH�RI�WKUHH�IDXOWV�SHU�SDJH�ZDV�DJUHHG�DV�WKH�OLPLW�IRU�JRRG�WUDQVODWLRQV��0DGLH�&KDSPDQ�DJUHHG�WR�FRQWURO�WKH�WUDQVODWLRQV��7KH�SDUWQHUV�

DJUHHG�WKDW�WKH\�ZLOO�EH�DYDLODEOH�WR�FKHFN�WKH�WUDQVODWLRQV��
����3ODQQLQJ�RI�6WHS���
.DUO�$QGULHVVHQ��0+(��SUHVHQWHG�WKH�DLP�RI�6WHS���DQG�WKH�SURSRVDOV�RI�DFWLRQV�WKDW�DOUHDG\�ZHUH�IRUPXODWHG�WRZDUGV�GLIIHUHQW�WDUJHW�JURXSV�����GLVDELOLW\�RUJDQLVDWLRQV������H[��XVHUV��VXUYLYRUV�DQG�UHODWLYHV�RUJDQLVDWLRQV������PHQWDO��KHDOWK�SURIHVVLRQDOV��DQG����SROLWLFLDQV�DQG�GHFLVLRQ�PDNHUV��$IWHU�D�GLVFXVVLRQ�RQ�WKH�SRVVLELOLW\�WR�DLP�DW�RWKHU�WDUJHW�JURXSV�DV�ZHOO��LW ZDV�GHFLGHG�QRW�WR�LQFOXGH�QHZ�WDUJHW�JURXSV��3RLQW���ZLOO�EH�FKDQJHG�WR�µSROLWLFLDQV�DQG�³RWKHU´�GHFLVLRQ�PDNHUV�WR�JLYH�VRPH�VSDFH�LI�LW�VKRXOG�EH�QHFHVVDU\��)XUWKHU�LW�ZDV�DJUHHG�WR�PDNH�D�FOHDUHU�GLVWLQFWLRQ�EHWZHHQ��H[��XVHUV�DQG�VXUYLYRUV��DQG�UHODWLYHV�RUJDQLVDWLRQV��%HORZ�\RX�ILQG�WKH�PRVW�LPSRUWDQW�SRLQWV�RI�WKH�GLVFXVVLRQ��3OHDVH�VHH�SDJHV���DQG���RI�WKH�PRGLILHG�VXPPDU\�SDSHU��GDWHG�������0D\�������RI�WKH�3URMHFW�IRU�WKH�RYHUYLHZ�RI�6WHS����
��6WHS��D��'LVDELOLW\�RUJDQLVDWLRQV¾ ,W�ZDV�DJUHHG�WKDW�WKH�3DUWQHUV�VKRXOG�UHIHU�WR�WKH�(XURSHDQ�<HDU�RI�3HRSOH�ZLWK�'LVDELOLWLHV�DQG�VKRXOG�WU\�WR�JHW�LQYROYHG�LQ�DFWLRQV�RU�PHHWLQJV�WKDW�DUH�RUJDQLVHG�LQ�WKH�FRXQWULHV��¾ $�(XURSHDQ�VHPLQDU�ZLOO�EH�RUJDQLVHG�E\�0+(�ZLWK�LWV�SDUWQHUV��
��6WHS��E���([��XVHUV�DQG�VXUYLYRUV�PRYHPHQW�¾ $�ERRNOHW�RU�SRVWHU�ZLOO�EH�PDGH�¾ 7KH�1DWLRQDO�3DUWQHUV�DJUHHG�WR�LQFUHDVH�WKH�SXEOLFLW\�IRU�WKH�3URMHFW�LQ�WKHLU�FRXQWU\�DQG�WRZDUGV�WKHLU�PHPEHUV�DQG�VWDNHKROGHUV��¾ 7KH�1DWLRQDO�3DUWQHUV�DJUHHG�WR�RUJDQLVH�D�1DWLRQDO�6HPLQDU�ZLWK�DSSUR[LPDWHO\����SDUWLFLSDQWV��/8&$6�KDV�JRRG�H[SHULHQFHV�ZLWK�WKLV�NLQG�RI�PHHWLQJV�DQG�LV�ZLOOLQJ�WR�VKDUH�WKHLU�H[SHULHQFHV�DQG�WR�OHQG�DGYLFH�WR�WKH�SDUWQHUV��
��6WHS��F��5HODWLYHV�RUJDQLVDWLRQV6HH�6WHS��E��
��6WHS��G���0HQWDO��KHDOWK�SURIHVVLRQDOV�¾ 3URYLGLQJ�DSSURSULDWH�WUDLQLQJ�WR��PHQWDO��KHDOWK�ZRUNHUV�ZDV�RIWHQ�PHQWLRQHG�LQ�WKH�)RFXV�*URXSV�DV�D�VWUDWHJ\�WR�SUHYHQW�RU�FRPEDW�GLVFULPLQDWLRQ�LQ�KHDOWK�VHUYLFHV��,W�DOVR�VHHPHG�WKDW�KHDOWK�SURIHVVLRQDOV�



��ZRXOG�VXSSRUW�VXFK�D�SURJUDPPH��+HQFH��WKH�3URMHFW�FHUWDLQO\�PXVW�GHYHORS�D�WUDLQLQJ�SURJUDPPH��
��6WHS��H��3ROLWLFLDQV�DQG�RWKHU�GHFLVLRQ�PDNHUV��5HFRPPHQGDWLRQV�ZLOO�EH�IRUPXODWHG��
����:RUNSODQ�DQG�WLPLQJ�RI�6WHS���

¾ 7KH�QH[W�&R�RUGLQDWLRQ�PHHWLQJ�ZLOO�EH�KHOG�LQ�%UXVVHOV�RQ���DQG���2FWREHU�������¾ ,W�ZDV�SODQQHG�WR�LQYROYH�DQ�H[SHUW�LQ�FRPPXQLFDWLRQ�WR�KHOS�XV�LQ�WKLV�VWHS�RI�WKH�3URMHFW��3HWHU�/HKPDQQ��(1863��RIIHUHG�WR�ORRN�IRU�D�FRQWDFW�RU�DQ�H[SHUW��¾ $IWHU�GLVFXVVLRQ�LW�ZDV�DJUHHG�WKDW�WKH�FRPPXQLFDWLRQ�V\VWHP�ZRXOG�FKDQJH��7KH�SDUWQHUV�FDQ�VHQG�PHVVDJHV�GLUHFWO\�WR�HDFK�RWKHU��KRZHYHU�ZLWK�FF�WR�0+(��0+(�PXVW�EH�DEOH�WR�NHHS�WKH�RYHUYLHZ�RI�ZKDW�KDSSHQV�LQ�WKH�3URMHFW��¾ 7KH�SURYLVLRQDO�GDWH�WR�KROG�WKH�QDWLRQDO�VHPLQDUV�ZDV���'HFHPEHU��,W�ZDV�DJUHHG�WKDW�WKH�SDUWQHUV�FDQ�FKRRVH�WKHLU�RZQ�GDWH�DFFRUGLQJ�WR�ORFDO�FLUFXPVWDQFHV��¾ ,QIRUPDWLRQ�RQ�ZHEVLWHV��0+(�ZLOO�VHH�LI�LW�LV�SRVVLEOH�WR�LQFOXGH�D�*HUPDQ�DQG�6SDQLVK�WUDQVODWLRQ�RI�WKH�SUHVHQWDWLRQ�RI�WKH�3URMHFW�RQ�WKHLU�ZHEVLWH��7KHQ��WKH�1DWLRQDO�3DUWQHUV�RI�$XVWULD�DQG�6SDLQ�FRXOG�SXW�D�OLQN�RQ�WKHLU�RZQ�ZHEVLWH��LQVWHDG�RI�PDNLQJ�WKHLU�RZQ�WUDQVODWLRQ��
����$SSURYDO�RI�WKH�FR�ILQDQFLQJ�

¾ 0+(�KDG�SUHSDUHG�WKH�GRFXPHQW�ZLWK�WKH�FDOFXODWLRQV�RI�WKH�GHWDLOV�RI�WKH�FR�ILQDQFLQJ�RI�HDFK�SDUWQHU�DQG�WKLV�GRFXPHQW�ZDV�GLVFXVVHG�GXULQJ�WKH�PHHWLQJ��+RZHYHU��WKHUH�ZDV�D�VPDOO�PLVWDNH�LQ�WKH�GRFXPHQW��6R�LW�ZDV�DJUHHG�WKDW�0+(�ZRXOG�WU\�WR�FRUUHFW�WKLV�DQG�VHQG�D�QHZ�GRFXPHQW�WR�DOO�SDUWQHUV��$IWHU�WKLV��WKH�SDUWQHUV�ZLOO�VHQG�WKHLU�OHWWHU�RI�FRPPLWPHQW�E\�ID[�WR�0+(�RQ�0RQGD\����0D\��DQG�VHQG�WKH�RULJLQDO�OHWWHU�ZLWK�WKH�SRVW��¾ 7KH�PD[LPXP�UHIXQGDEOH�QXPEHU�RI�ZRUNLQJ�GD\V�RI�DOO�SDUWQHUV�ZDV�IL[HG��
����3URPRWLRQ�SXEOLFLW\�IRU�WKH�3URMHFW
7KLV�LWHP�ZDV�DOUHDG\ GLVFXVVHG�GXULQJ�WKH�PHHWLQJ��

����&RQVLGHUDWLRQV�IRU�WKH�DSSOLFDWLRQ�IRU�6WHS��
��7KH�DSSOLFDWLRQ�PXVW�EH�VXEPLWWHG�WR�WKH�&RPPLVVLRQ�E\�0+(�EHIRUH�WKH�HQG�RI�0D\��7KH�GLIIHUHQW�TXHVWLRQV�IURP�WKH�&RPPLVVLRQ�ZHUH�GLVFXVVHG��%HORZ�DUH�WKH�PDMRU�SRLQWV����$�PDMRU�SUREOHP�LV�WKDW�ZH�GRQ¶W�KDYH�LQIRUPDWLRQ�IURP�)1$3�3V\��WKH�1DWLRQDO�3DUWQHU�IURP�)UDQFH��:H�GRQ¶W�NQRZ�LI�WKH\�ZLOO�VLJQ�WKH�OHWWHU�RI�FR�ILQDQFLQJ��3HWHU�/HKPDQQ��(1863��SURSRVHG�WR�DVN�WKH�*HUPDQ�XVHU�RUJDQLVDWLRQ�WR�WDNH�RYHU�DQG�VHQG�DV�LWVUHSUHVHQWDWLYH�.HUVWLQ�.HPSNHU��ZKR�ZDV�LQFOXGHG�LQ�WKH�SUHSDUDWLRQ�SKDVH�RI�WKH�SURMHFW�DQG�LV�IDPLOLDU�ZLWK�WKH�KLVWRU\��LGHD�DQG�FRXUVH�RI�WKH�SURMHFW��$IWHU�GLVFXVVLRQ�LW�ZDV�DJUHHG�WKDW�0+(�ZRXOG�FRQWLQXH�WR�NHHS�WU\LQJ�WR�FRQWDFW�)1$3�3V\�XQWLO�7XHVGD\�PRUQLQJ��,I�WKHUH�ZHUH�QR�QHZV�IURP�WKHP�E\������K��3HWHU�/HKPDQQ�ZRXOG�EH�DVNHG�WR�FRQWDFW�WKH�*HUPDQ�RUJDQLVDWLRQ�VR�WKDW�WKH\�FDQ�VXEPLW�D�OHWWHU�RI�FR�ILQDQFLQJ�WR�0+(����,W�ZDV�XQGHUOLQHG�WKDW�LI�ZH�UHSODFH�RQH�SDUWQHU�LQ�WKH�SURMHFW�WKLV�GRHV�QRW�PHDQ�WKDW�ZH�ZLOO�UHVWDUW�GLVFXVVLRQV�WKDW�KDYH�DOUHDG\�WDNHQ�SODFH�LQ�WKH�SDVW��:H�PXVW�SURFHHG�DQG�GHYHORS�WKH�3URMHFW�DFFRUGLQJ�WR�VFKHGXOH����'LIILFXOWLHV�WKDW�ZHUH�IDFHG�GXULQJ�WKH�ODVW�\HDU�LQFOXGHG��GLIILFXOWLHV�LQ�ILQGLQJ�KHDOWK�SURIHVVLRQDOV�WR SDUWLFLSDWH�LQ�WKH�)RFXV�*URXSV��FRPPXQLFDWLRQV�LQ�WKH�SURMHFW��GLIILFXOWLHV�ZLWK�LQYRLFH�V\VWHP��VKRUWDJH�RI�PRQH\��WRR�PXFK�ZRUN��VRPHWLPHV�SRRU�TXDOLW\�RI�UHSRUWV����,W�ZDV�QRWHG�WKDW�VRPH�SDUWQHUV�DFWLYHO\�LQYROYHG�XVHUV�LQ�WKH�3URMHFW��IRU�H[DPSOH�LQ�WKH�RUJDQLVDWLRQ�RI�WKH�)RFXV�*URXSV����7KH�&RPPLVVLRQ�DVNV�XV�WR�IRUPXODWH�VRPH�UHFRPPHQGDWLRQV�IRU�WKHP��$Q�LPSRUWDQW�UHFRPPHQGDWLRQ�LV�WKDW�ZH�DUH�QRW�DZDUH�RI�WKHLU�HYDOXDWLRQ�FULWHULD��
����&RQFOXVLRQV�DQG�IXUWKHU�SODQQLQJ�
7KH�PHHWLQJ�HQGHG�ZLWK�D�URXQG�WDEOH�ZKHUH�HYHU\RQH�KDG�WKH�RSSRUWXQLW\�WR�VD\�KRZ�VKH�RU�KH�KDG�H[SHULHQFHG�ZRUNLQJ�LQ�WKH�SURMHFW��DQG�HVSHFLDOO\�WKLV�PHHWLQJ�DQG�WKH�SHULRG�SULRU�WR�LW��$IWHU�WKLV��WKH�&KDLU�WKDQNHG�WKH�SDUWLFLSDQWV�DQG�FORVHG�WKH�PHHWLQJ��



��5(3257�2)�7+(�)2&86�*52836'LVFULPLQDWLRQ�DQG�KDUDVVPHQW�DUH�LPSRUWDQW�SUREOHPV�IRU�SHRSOH�ZLWK�PHQWDO�KHDOWK�SUREOHPV��:KDW�PDQ\�GR�QRW�NQRZ�LV�WKDW�WKHVH�SUREOHPV�DOVR�RFFXU�LQ�PHQWDO�DQG�SXEOLF�KHDOWK�FDUH��7KLV� VWHS�RI�WKH (XURSHDQ�SURMHFW�DLPHG�DW�FROOHFWL QJ LQIRUPDWLRQ�RQ�GLVFULPLQDWLRQ�DQG�KDUDVVPHQW�LQ�KHDOWK�FDUH��H[SHULHQFHG�E\�SHRSOH�ZLWK�PHQWDO�KHDOWK�SUREOHPV��
�� 0(7+2'
7R�FROOHFW�LQIRUPDWLRQ�RQ�GLVFULPLQDWLRQ�IDFWV�DW�QDWLRQDO�OHYHO��WKH�QDWLRQDO�SDUWQHUV�RUJDQLVHG�µIRFXV�JURXS¶�PHHWLQJV��)RFXV�JURXSV�DUH�³JURXSV�RI���WR����SHRSOH��UHFUXLWHG�RQ�WKH�EDVLV�RI�VLPLODU�GHPRJUDSKLFV��SV\FKRJUDSKLFV�RU�EHKDYLRXU��ZKR�HQJDJH�LQ�D�GLVFXVVLRQ��OHG�E\�D�WUDLQHG�PRGHUDWRU��RI�D�SDUWLFXODU�WRSLF´��*UHHQEDXP���������,Q�WKLV�SURMHFW��ZH�DLPHG�DW�LQYROYLQJ����SHUVRQV�LQ�HDFK�IRFXV�JURXS��7KDW�VL]H�DOORZHG�PDLQWDLQLQJ�DQ�DFWLYH��EXW�QRW�VXSHUILFLDO�GLVFXVVLRQ��7KH�QDWLRQDO�SDUWQHUV�KDG�WR�VHW�XS�IRFXV�JURXSV�ZLWK�XVHUV��H[�XVHUV�DQG�VXUYLYRUV�RI�SV\FKLDWU\��7KH�FULWHULD�IRU�WKH VH�SDUWLFLSDQWV�ZHUH�WKH�IROORZLQJ� EHLQJ�D�XVHU��H[�XVHU�RU�VXUYLYRU��ZLOOLQJ�WR�WHOO�DERXW�SHUVRQDO�H[SHULHQFHV�FRQFHUQLQJ�GLVFULPLQDWLRQ�DQG�KDUDVVPHQW��DQG�DEOH�WR�SDUWLFLSDWH�LQ�D�GLVFXVVLRQ�JURXS��,I�SRVVLEOH��WKH�QDWLRQDO�SDUWQHUV�FRXOG�RUJDQLVH�VHS DUDWH�IRFXV�JURXSV�ZLWK�UHODWLYHV�RI�XVHUV��H[ �XVHUV�DQG�VXUYLYRUV�RI�SV\FKLDWU\��7R�EH�LQFOXGHG�LQ�D�IRFXV�JURXS��WKH�SRWHQWLDO�SDUWLFLSDQW�KDG�WR�KDYH�NQRZOHGJH�RI WKH�GLVFULPLQDWLRQ�RU�KDUDVVPHQW�H[SHULHQFHG�E\�WKH�UHODWLYH�DQG�KDG�WR�EH�ZLOOLQJ�WR�WHOO DERXW�WKH�H[SHULHQFHV�RI�WKH�UHODWLYH��DQG�DEOH�WR�SDUWLFLSDWH�LQ�D�GLVFXVVLRQ�JURXS��,W�ZDV�QRW�SRVVLEOH�WR�RUJDQL]H�IRFXV�JURXSV�LQ�ZKLFK�XVHUV��H[ �XVHUV�DQG�UHODWLYHV�ZHUH�SUHVHQW�DW�WKH�VDPH�WLPH��7KH�QDWLRQDO�SDUWQHUV�KDG�WR�PDNH�VXUH�WKDW�GLIIHUHQW�VRFLDO�FDWHJRULHV�ZHUH�UHSUHVHQWHG�LQ�WKH�IRFXV�JURXSV��OLNH�PDOH�DQG�IHPDOH��ROGHU�DQG�\RXQJHU�SHUVRQV��HWKQLF�JURXSV��PHPEHUV�RI�XVHU�RUJDQLVDWLRQVDQG�LQGLYLGXDOV��3HRSOH�ZKR�ZHUH�LQ�D�KLHUDUFKLFDO�SRVLWLRQ�DJDLQVW�RWKHU�SDUWLFLSDQWV��VSRXVHV�RU�FORVH�I ULHQGV��«�FRXOG�QRW�EH�LQFOXGHG�LQ�WKH�IRFXV�JURXSV��

3OHDVH�ILQG�WKH�WDEOH�ZLWK�WKH�RYHUYLHZ�RI�WKH�SDUWLFLSDQWV�DW�WKH�HQG�RI�WKLV�UHSRUW��$�PRGHUDWRU�IRU�ZKRP�D�PDQXDO�ZDV�GHYHORSHG�OHG�WKH�IRFXV�JURXS��3OHDVH�ILQG�WKH�PDQXDO�DQG�LWV�DSSHQGL[�LQ�WKH�DSS HQGL[�RI�WKLV�UHSRUW��)RXU�TXHVWLRQV�KDG�WR�EH�DQVZHUHG���� :KDW�DUH�WKH�H[SHULHQFHV�RI�KDUDVVPHQW�DQG�GLVFULPLQDWLRQ"��� :KDW�ZHUH�WKH�XVHUV¶�SHUVRQDO�UHDFWLRQV�WR�GLVFULPLQDWLRQ�DQG�KDUDVVPHQW"��� :KDW�DUH�WKH�FDXVHV�RI�GLVFULPLQDWLRQ�DQG�KDUDVVPHQW�DFFRUGLQJ�WR�WKH�SDUWLFLSDQWV"��� :KDW�NLQG�RI�VWUDWHJLHV�FRXOG�EH�GHYHORSHG�WR�FRPEDW�GLVFULPLQDWLRQ�DQG�KDUDVVPHQW"�(DFK�SDUWQHU�RUJDQLVHG���WR���IRFXV�JURXS�GLVFXVVLRQV��,Q�VXP�����IRFXV�JURXSV�ZHUH�RUJDQLVHG�����ZLWK�XVHUV��Q� �����DQG���ZLWK�UHODWLYHV��Q� �������7KH�GLVFXVVLRQV�ZHUH�WDSH�UHFRUGHG�DQG�WKH�QDWLRQDO�SDUWQHUV�ZURWH�D�UHSRUW�EDVHG�RQ�WDSHV�DQG�ILHOG�QRWHV��
�� (9,'(1&(�2)�',6&5,0,1$7,21�$1'�+$5$660(17�,1�+($/7+�&$5(:KHQ�FROOHFWLQJ�IDFWV�RQ�GLVFULPLQDWLRQ�DQG�KDUDVVPHQW��D�GLVWLQFWLRQ ZDV�PDGH�EHWZHHQ�GLVFULPLQDWLRQ�DQG�KDUDVVPHQW�H[SHULHQFHG�LQ�SXEOLF�KHDOWK�FDUH�DQG�GLVFULPLQDWLRQ�DQG�KDUDVVPHQW�LQ�PHQWDO�KHDOWK�FDUH��%RWK�WUHDWPHQW�E\�SURIHVVLRQDOV�DQG�WKH�SURIHVVLRQDOV¶�DWWLWXGHV�WRZDUGV�XVHUV�FDQ�EH�D�VRXUFH�RI�SUREOHPV��
��� 'LVFULPLQDWLRQ�DQG�KDUDVVPHQW�LQ�JHQHUDO�KHDOWK�FDUH7UHDWPHQW7KH�PRVW�IUHTXHQWO\�VWDWHG�IDFW�RI�GLVFULPLQDWLRQ�DQG�KDUDVVPHQW�LQ�JHQHUDO�KHDOWK�FDUH�FRQFHUQV�WKH�WUHDWPHQW�RI�SK\VLFDO�SUREOHPV��3K\VLFDO�SUREOHPV�DUH�YHU\�RIWHQ�DWWULEXWHG�WR�WKH�SV\FKRORJL FDO�SUREOHPV�RU�DUH�ORRNHG�DW�IURP�WKDW�SHUVSHFWLYH��7KLV�LPSOLHV�WKDW�XVHUV�GR�QRW�JHW�WKH�QHFHVVDU\�WUHDWPHQW��2QH�XVHU�UHSRUWHG�JRLQJ�WR�WKH�*3�ZLWK�EDG�KHDGDFKHV��7KH�*3�GLDJQRVHG�LW�DV�GXH�WR�VWUHVV�DQG�GHSUHVVLRQ�DQG�ZRXOG�QRW�EHOLHYH�LW�ZDV�D�SK\VLFDO�FRPSODLQW��7KH�XVHU�WKHQ�ZHQW�WR�D�FKLURSUDFWRU�ZKR�GLDJQRVHG�DQG�VXFFHVVIXOO\�WUHDWHG�D�WUDSSHG�QHUYH��(QJODQG�	�:DOHV�
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